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INDEPENDENT 
AUDITOR'S  REPORT 


Susan  Kohler-Gray,  Chairman 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We  have  audited  the  Northampton  Housing  Authority's  financial  statements 
for  the  two  fiscal  years  ended  June  30,  1988,  as  listed  in  the  Table  of 
Contents.  These  financial  statements  are  the  responsibility  of  the  Author- 
ity's management.  Our  responsibility  is  to  express  an  opinion  on  these 
financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  government 
auditing  standards.  Those  standards  require  that  we  plan  and  perform  the 
audit  to  obtain  reasonable  assurance  about  whether  the  financial  statements 
are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  state- 
ments. An  audit  also  includes  assessing  the  accounting  principles  used  and 
significant  estimates  made  by  management,  as  well  as  evaluating  the  overall 
financial  statement  presentation.  We  believe  that  our  audit  provides  a  reason- 
able basis  for  our  opinion. 

As  described  in  the  Notes  to  Financial  Statements,  No.  1  (page  25),  the 
Authority's  records  are  maintained  on  a  basis  of  accounting  prescribed  by  the 
Executive  Office  of  Communities  and  Development  (EOCD)  and  the  U.S.  Department 
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of    Housing   and    Urban    Development    (HUD).      These   practices   differ   in  certain 


accompanying  financial  statements  are  not  intended  to  present  the  Authority's 
financial  position  and  the  results  of  its  operations  in  conformity  with 
generally  accepted  accounting  principles. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly, 
in  all  material  respects,  the  financial  position  of  the  Northampton  Housing 
Authority  as  of  June  30,  1988,  and  the  results  of  its  operations  for  the  two 
fiscal  years  then  ended  in  conformity  with  the  basis  of  accounting  prescribed 
by  EOCD  and  HUD. 

Our  examination  was  made  for  the  purpose  of  forming  an  opinion  on  the 
financial  statements  taken  as  a  whole.  The  accompanying  Schedule  of  Federal 
Financial  Assistance  (Supplementary  Schedule)  is  presented  for  purposes  of 
additional  analysis  and  is  not  a  required  part  of  the  financial  statements. 
The  information  in  the  schedule  has  been  subjected  to  the  auditing  procedures 
applied  in  the  examination  of  the  financial  statements  and,  in  our  opinion,  is 
fairly  stated  in  all  material  respects  in  relation  to  the  financial  statements 
taken  as  a  whole.  /]  A  /  //  \  ^  K  . 


respects    from    generally    accepted    accounting  principles. 


Accordingly,  the 


December  7,  1988 


'A.  JOSEPH  DeNUCCI 
Auditor  of  the  Commonwealth 
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A.  JOSEPH  DeNUCCI 


TEL.  (617)  727-2075 
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AUDITOR'S  REPORT  ON  ADEQUACY  OF  INTERNAL  CONTROL  SYSTEM 


Susan  Kohler-Gray,  Chairman 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We  have  examined  the  financial  statements  of  the  Northampton  Housing  Au- 
thority for  the  two  fiscal  years  ended  June  30,  1988,  and  have  issued  our 
report  thereon  dated  December  7,  1988.  As  part  of  our  examination,  we  made  a 
study  and  evaluation  of  the  system  of  internal  accounting  control  of  the  North- 
ampton Housing  Authority  to  the  extent  we  considered  necessary  to  evaluate  the 
system  as  required  by  generally  accepted  government  auditing  standards  for 
financial  and  compliance  audits.  For  the  purpose  of  this  report,  we  have 
classified  the  significant  internal  accounting  controls  in  the  following 
categories: 

Cash  and  cash  equivalents 

Receivables 

Inventory 

Property  and  equipment 

Payables  and  accrued  liabilities 


Our  study  and  evaluation  included  all  of  the  control  categories  listed 
above.  The  purpose  of  our  study  and  evaluation  was  to  determine  the  nature, 
timing,    and    extent    of    the    auditing    procedures    necessary    for    expressing  an 


Debt 
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opinion  on  the  Authority's  financial  statements.  Our  study  and  evaluation  was 
more  limited  than  would  be  necessary  to  express  an  opinion  on  the  system  of 
internal  accounting  control  taken  as  a  whole  or  on  any  of  the  categories  of 
controls  identified  above. 

The  management  of  the  Northampton  Housing  Authority  is  responsible  for 
establishing  and  maintaining  a  system  of  internal  accounting  control.  In 
fulfilling  this  responsibility,  estimates  and  judgments  by  management  are  re- 
quired to  assess  the  expected  benefits  and  related  costs  of  control  proce- 
dures. The  objective  of  an  internal  control  system  is  to  provide  management 
with  reasonable,  but  not  absolute,  assurance  that  (1)  assets  are  safeguarded 
against  loss  from  unauthorized  use  or  disposition,  and  (2)  transactions  are 
executed  in  accordance  with  management's  authorization  and  recorded  properly 
to  permit  the  preparation  of  financial  statements  in  accordance  with  the  re- 
quirements of  the  Commonwealth's  Executive  Office  of  Communities  and  Develop- 
ment (EOCD)  and  the  U.S.  Department  of  Housing  and  Urban  Development  (HUD). 
Because  of  inherent  limitations  in  any  system  of  internal  accounting  control, 
errors  or  irregularities  may  nevertheless  occur  and  not  be  detected.  Also, 
projection  of  any  evaluation  of  the  system  to  future  periods  is  subject  to  the 
risk  that  procedures  may  become  inadequate  because  of  changes  in  conditions  or 
that  the  degree  of  compliance  with  the  procedures  may  deteriorate. 

Our  study  and  evaluation,  conducted  for  the  limited  purpose  described  in 
the  second  paragraph,  would  not  necessarily  disclose  all  material  weaknesses 
in  the  system.  .Accordingly,  we  do  not  express  an  opinion  on  the  Northampton 
Housing  Authority's  system  of  internal  accounting  control  taken  as  a  whole  or 
on  any  of  the  categories  of  controls  identified  in  the  first  paragraph.  How- 
ever, our  study  and  evaluation  disclosed  no  condition  that  we  believe  to  be  a 
material  weakness. 
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This  report  is  intended  solely  for  the  use  of  the  Northampton  Housing  Au- 
thority's management,  EOCD,  and  HUD.  This  restriction  is  not  intended  to 
limit  the  distribution  of  this  report,  whiclj^is^  a  matter  9^_£ublic  record. 

December  7,   1988  ^  kf^  JOSEPH  DeNUCCI 

iditor  of  the  Commonwealth 


■ex 
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AUDITOR 


89-3301-8 


-6- 


AUDITOR'S  REPORT  ON  COMPLIANCE  WITH 
LAWS  AND  REGULATIONS 


Susan  Kohler-Gray,  Chairman 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We  have  examined  the  financial  statements  of  the  Northampton  Housing  Au- 
thority for  the  two  fiscal  years  ended  June  30,  1988,  and  have  issued  our  re- 
port thereon  dated  December  7,  1988.  Our  examination  was  made  in  accordance 
with  generally  accepted  government  auditing  standards  for  financial  and  com- 
pliance audits  and,  accordingly,  included  such  tests  of  the  accounting  records 
and  such  other  auditing  procedures  as  we  considered  necessary  in  the  circum- 
stances . 

The  management  of  the  Northampton  Housing  Authority  is  responsible  for  com- 
pliance with  laws  and  regulations.  In  connection  with  our  examination  re- 
ferred to  above,  we  selected  and  tested  transactions  and  records  to  determine 
the  Authority's  compliance  with  laws  and  regulations,  noncompliance  with  which 
could  have  a  material  effect  on  the  financial  statements  of  the  Authority. 

The  results  of  our  tests  indicate  that,  for  the  items  tested,  the  North- 
ampton Housing  Authority  complied  with  those  provisions  of  laws  and  regula- 
tions, noncompliance  with  which  could  have  a  material  effect  on  the  financial 
statements.  Nothing  came  to  our  attention  that  caused  us  to  believe  that,  for 
the  items  not   tested,   the  Northampton  Housing  Authority  was  not  in  compliance 
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with  laws  or  regulations,  noncompliance  with  which  could  have  a  material 
effect  on  the  Authority's  financial  statements. 


December  7,  1988 


\jJliLJU 

'  \ 

L.  JJOSEW  DeNUCCI 
Aijflitor  of  the  Commonwealth 
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AUDIT  RESULTS 

EOCD  Approval  Not  Obtained  for  Building-Related  Construction  Contract 

The  Northampton  Housing  Authority  did  not  obtain  prior  approval  from  the 
Executive  Office  of  Communities  and  Development  (EOCD)  to  award  a  $10,000  con- 
tract for  construction  repairs  of  kneewalls  at  the  200-1  project.  The  proposed 
construction  work  was  put  out  to  bid  and  publicly  advertised  on  April  7  and  15, 
1986;  and  on  May  12,  1986,  the  Authority's  board  voted  to  award  the  kneewall- 
replacement  contract  to  the  sole  bidder,  pending  EOCD  approval.  The  Executive 
Director  stated  that  he  anticipated  EOCD  approval  and  awarded  the  contract 
prior  to  EOCD  approval.  The  Authority  subsequently  made  a  payment  of  $10,000 
to  the  contractor  on  July  16,  1986.  However,  EOCD  had  not  approved  the  con- 
tract and  had  notified  the  Authority  of  problems  with  the  contract  in  a 
memorandum  dated  June  27,  1986. 

According  to  documentation  on  file  at  the  Authority,  EOCD  refused  to  ap- 
prove the  contract  because  of  an  apparent  violation  of  Chapter  30,  Section  39M, 
of  the  General  Laws.  Our  review  of  the  bid  documentation  indicated  that  the 
only  bid  submitted  was  not  in  compliance  with  the  required  contract  language 
specified  in  Chapter  30,  Section  39M,  Subsection  (a),  which  states,  in  part: 

Any    person   submitting    a    bid    under    this    section    shall,    on    such  bid 
certify  as  follows. 

The  undersigned  certifies  under  penalties  of  perjury  that  this  bid  is 
in  all  respects  bona  fide,  fair  and  made  without  collusion  or  fraud 
with  any  other  person.  As  used  in  this  paragraph  the  word  "person" 
shall  mean  any  natural  person,  joint  venture,  partnership,  corporation 
or  other  business  or  legal  entity. 

(Name  of  person  signing  bid) 
( Company) 

In  addition,  the  Authority  did  not  use  the  contract  format  prescribed  by 
EOCD.  The  contract  contained  flaws:  the  omission  of  a  time  of  completion 
clause;  the  omission  of  a  validation  clause;  the  absence  of  a  corporate  note 
of  general  contractor;  and  the  absence  of  a  Revenue  Enforcement  and  Protection 
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Certificate  (REAP  Certificate),  which  certifies  the  contractor's  claim  of 
compliance  with  state  tax  regulations.  Because  of  the  flaws  in  the  contract 
itself  and  the  procedures  utilized  by  the  Authority  in  awarding  that  contract 
(i.e.,  prior  to  EOCD  approval),  we  could  not  determine  if  the  Authority  re- 
ceived a  competitively  fair  and  economical  price  or  completed  the  kneewall-re- 
pair  project  in  the  best  interests  of  the  Authority. 

Recommendations :  Concerning  all  ongoing  or  future  construction  projects, 
the  Authority  should — 

1.  Establish  formal  written  policies   addressing  the   regulations  speci- 
fied in  Chapter  30,  Section  39M,  of  the  General  Laws; 

2.  Adhere  to  EOCD  policies  that  were  established  to  advise  and  protect 
Authorities  with  respect  to  capital  construction  projects;  and 

3.  Instruct  Authority  administrators  to  adhere  to  the  vote  of  its  board 
members . 

Auditee's  Response: 

The  Contract  submitted  to  E.O.C.D.  was  in  error  because  it  was  a  service 
contract  used  by  the  Housing  Authority  that  was  mistakenly  submitted. 

E.O.C.D.,  in  a  letter  received  by  the  Northampton  Housing  Authority  on 
July  10,  1986,  pointed  out  the  use  of  the  wrong  contract  and  suggested 
the  Northampton  Housing  Authority  use  a  construction  contract  in  all 
future  construction  jobs. 

E.O.C.D.  did  not  refuse  the  contract  .  .  .  because  it  allowed  the 
Certificate  of  Insurance,  Performance  and  Payment  Bond,  Bid  Bond  etc., 
to  remain  part  of  the  original  submittal. 

The  contract  was  entered  into  on  the  14th  of  May  and  the  Contractor  re- 
quested an  immediate  start  because  of  the  large  volume  of  work  that  he 
had  pending.  Approval  was  granted  realizing  that  with  the  amount  of 
construction  work  in  the  area,  we  would  loose  [sic]  the  contractor  and  a 
re-bid  later  would  result  in  at  least  a  twenty  percent  hike  in  the  cost 
to  the  Northampton  Housing  Authority. 

We  certainly  admit  to  error  and  have  had  several  projects  since  and  cer- 
tainly were  we  to  continue  with  our  error,  there  would  be  quite  a  paper 
trail  to  follow. 

Auditor's  Reply:  The  Authority  has  implemented  controls  to  prevent  the 
authorizing  and  writing  of  contracts  prior  to  EOCD  approval,  and  we  will  ex- 
amine these  controls  during  our  next  audit. 
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FINANCIAL  STATEMENTS 
Statement  No.  I 
Revolving  Fund 
Balance  Sheet 
June  30,  1988 


Assets 


Cash 

Accounts  Receivable 
Total  Assets 


$26,354 
23,820 
$50,174 


Liabilities  and  Advances 


Accounts  Payable  $10,174 
Advances  40,000 
Total  Liabilities  and  Advances  $50 . 1 74 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  IV 
Federally  Aided  Programs 
Combined  Balance  Sheet 
June  30,  1988 


Assets 

Cash 

Accounts  Receivable 

Advances 

Investments 

Debt  Amortization  Fund 
Prepaid  Insurance 
Advances  for  Debt  Amortization 
Land,  Structures,  and  Equipment 
Total  Assets 


Total  - 
Memorandum 
Only 


;  345,990 
53,533 
10,000 
11,478 
96,297 
16,069 
2,333 

3,332,879 


Annual  Contributions  Contract 


B-1165 
Section  8 


$34,792 
11,064 
2,000 


3,631 

2,796 
$54.283 


NY-469 


Public  Housing 


;  311,198 
42,469 
8,000 
11,478 
96,297 
12,438 
2,333 
3,330,083 


Liabilities  and  Surplus 

Accounts  Payable  $  48,872 

Notes  Payable  1,884,769 

Accrued  Liabilities  84,600 

Deferred  Credits  1,083 

Fixed  Liabilities  630,000 

Total  Liabilities  $2,649,324 

Surplus  1,219,255 

Total  Liabilities  and  Surplus  $3,868.579 


$41,343 


65 

$41,408 
12,875 
$54.283 


$  7,529 
1,884,769 
84,600 
1,018 
630,000 
$2,607,916 
1,206,380 
$3.814.296 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No,  VI 

Federally  Aided  Programs 

Statement  of  Income  and  Expense 
and  Analysis  of  Surplus 

Public  Housing 

Two  Fiscal  Years  Ended  June  30,  1988 


Annual  Contributions 
Contract  NY-469 


1987 


1988 


Income  and  Expense 


Operating  Income 

Operating  Expense 

Operating  Loss 

Interest  on  Debt  Service 

Interest  on  Notes  and  Bonds  Payable 

Prior  Year  Adjustment  Affecting  Receipts 

Net  Loss 


$159,658 
239,173 

$  79,515 
(116) 
189,284 


$181,531 
267,606 
$  86,075 
(42) 
24,000 
2,346 


Unreserved  Surplus 


Analysis  of  Surplus 


Balance  June  30,  1986 

Net  Loss  for  Fiscal  Year  Ended: 

June  30,  1987 

June  30,  1988 
(Provision  for)  Reduction  of  Operating  Reserve  for 
Fiscal  Year  Ended: 

June  30,  1987 

June  30,  1988 
Balance  June  30,  1988 

Operating  Reserve 

Balance  June  30,  1986 

Provision  for  (Reduction  of)  Operating  Reserve  for 
Fiscal  Year  Ended: 

June  30,  1987 

June  30,  1988 
Balance  June  30,  1988 


$(1,855,755) 

(268,683) 
(112,379) 


18,912 
(47,855) 
$(2,265,760) 


81 ,327 


(18,912) 

47,855 
110,270 
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Statement  No.  VI  (Continued) 

Federally  Aided  Programs 

Statement  of  Income  and  Expense 
and  Analysis  of  Surplus 

Public  Housing 

Two  Fiscal  Years  Ended  June  30,  1988 

Cumulative  HUD  Contributions 
Balance  June  30,  1986 

Annual  Contributions  for  Fiscal  Year  Ended: 

June  30,  1987 

June  30,  1988 
Operating  Subsidy  for  Fiscal  Year  Ended: 

June  30,  1987 

June  30,  1988 
Balance  June  30,  1988 

Total  Surplus 

The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  VII 
Federally  Aided  Programs 
Analysis  of  Surplus 
Section  8  Program 
Two  Fiscal  Years  Ended  June  30,  1988 


Unreserved  Surplus 


Annual  Contributions 
Contract  B-1165 


Balance  June  30,  1986  $(1,870,689) 

Net  Loss  for  Fiscal  Year  Ended: 

June  30,   1987  (412,689) 

June  30,  1988  (406,363) 

(Provision  For)  Reduction  of  Operating  Reserve  for 
Fiscal  Year  Ended: 

June  30,   1987  (882) 

June  30,   1988  2,371 

Provision  for  Project  Account  for  Fiscal  Year  Ended: 

June  30,   1987  (46,701) 

June  30,   1988  (56,280) 

Balance  June  30,   1988  $(2,791,233) 

Operating  Reserve 

Balance  June  30,  1986  $  11,518 
Provision  for  (Reduction  of)  Operating  Reserve  for 
Fiscal  Year  Ended: 

June  30,  1987  882 

June  30,  1988  (2,371) 

Cash  Additions  1,425 

Cash  Withdrawals  (1 ,375) 

Balance  June  30,   1988  $  10,079 

Project  Account  Unfunded 

Balance  June  30,   1986  $  313,497 

Provision  for  Project  Account  for  Fiscal  Year  Ended: 

June  30,   1987  46,701 

June  30,   1988  56,280 

Balance  June  30,  1988  $  416,478 

Cumulative  HUD  Contributions 

Balance  June  30,   1986  $  1,559,988 

Annual  Contributions  Earned  for  Fiscal  Year  Ended: 

June  30,   1987  413,571 

June  30,   1988  403,992 

Balance  June  30,   1988  $  2,377,551 

Surplus  $  12.875 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  VIII 

Federally  Aided  Programs 

Computation  of  Annual  Contributions  Earned 
and  Project  Account  Change 

Section  8  Program 

Two  Fiscal  Years  Ended  June  30,  1988 


Annual  Contributions 
Contract  B-1165 


Maximum  Annual  Contributions  Available 

1988 

1987 

Maximum  Annual  Contributions  Commitment 
Project  Account  at  Beginning  of  Year 
Total  Annual  Contributions  Available 

$460,272 
360,198 
$820,470 

$460,272 
313,497 
$773,769 

Annual  Contributions  Required 

Housing  Assistance  Payments 
Administrative  Fees  Earned 
Independent  Public  Accountant  Costs 
Total  Funds  Required 

Less:     Project  Receipts  Other  than  Annual  Contributions 
Total  Annual  Contributions  Required 

$358,104 
43,005 
3,386 
$404,495 
503 
$403,992 

$375,895 
38,812 

$414,707 
1,136 
$413,571 

Project  Account  Change 

Balance  at  Beginning  of  Year 
Balance  at  End  of  Year 
Provision  for  Project  Account 

$360,198 
416,478 
$  56,280 

$313,497 
360,198 
$  46,701 

Annual  Contributions  Earned 

Lesser  of  Contributions  Available  or 
Contributions  Required 

$403,992 

$413,571 

The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  XI 
State-Aided  Projects  in  Modernization 
Combined  Balance  Sheet 
June  30,  1988 


Total  - 


Memorandum 

Project 

Project 

Assets 

Only 

200-1 

667-1 

Cash 

$  95,355 

$  68,915 

$  26,440 

Investments 

87,614 

40,549 

47,065 

Accounts  Receivable 

99 

99 

Contracts  -  Work  In  Progress 

93,485 

15,033 

78,452 

Contract  Awards 

209,435 

203,017 

6,418 

Net  Modernization  Costs 

493,237 

489,900 

3,337 

Total  Assets 

$979.225 

$817,513 

$161 .712 

Liabilities  and  Grants 

Accounts  Payable 

Contract  Awards 

$209,435 

$203,017 

$  6,418 

Contract  Retentions 

634 

634 

Excess  Prior  Program  Funds 

419 

419 

Modernization  Grants 

758,725 

614,496 

144,229 

Capital  Reserve 

10,012 

10,012 

Total  Liabilities  and  Grants 

$979,225 

$817,513 

$161 .712 

The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  XII 
State-Aided  Projects  in  Modernization 
Combined  Statement  of  Modernization  Costs 
June  30,  1988 

Total  - 

Memorandum  Project  Project 


Only 

200-1 

667-1 

Administration 

$  837 

$  578 

$  259 

Sundry 

783 

363 

420 

Architect  -  Basic  Services 

35,957 

29,142 

6,815 

Architect  -  Extra  Services 

245 

245 

Equipment 

2,100 

2,100 

Construction  Contracts 

496,032 

483,087 

12,945 

Total 

$535,954 

$515,270 

$20,684 

Less:     Interest  Income 

42,717 

25,370 

17,347 

Net  Modernization  Costs 

$493,237 

$489,900 

$  3.337 

The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  XIII 
State-Aided  Supportive  Services  Program 
Balance  Sheet 
June  30,  1988 

Assets 


Cash 

Accounts  Receivable 
Program  Costs* 
Undistributed  Debits 
Total  Assets 


$  11,900 
1,500 
430,242 
5,000 


Liabilities  and  Grant 


Accounts  Payable 
Accrued  Liabilities 
Interest  on  Program  Funds 
Grant  Issued 

Total  Liabilities  and  Grant 


$  460 
11,614 
1,772 
434,796 


Represents  cumulative  costs  from  inception  of 
program  in  June  1984. 

The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No,  XIV 
State-Aided  Supportive  Services  Program 
Statement  of  Program  Costs 
June  30,   1987  and  June  30,  1988 


Total  - 
Memorandum 

Only  1988  1987 


Administration 

$  12,566 

$  481 

$  12,085 

Outreach 

27,903 

6,944 

20,959 

Career  Counseling 

15,286 

6,442 

8,844 

Remedial  Education 

49,369 

26,175 

23,194 

On-the-Job  Training 

62,026 

29,513 

32,513 

Family  Day  Care 

9,915 

9,915 

Supportive  Services 

28,133 

13,000 

15,133 

Total  Program  Costs 

$205,198 

$82,555 

$122,643 

The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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NOTES  TO  FINANCIAL  STATEMENTS 

1 .  Significant  Accounting  Policies 

a.  State-Aided  Projects:  The  Northampton  Housing  Authority  prepares  its 
financial  statements  for  its  state-aided  projects  on  the  basis  of  accounting 
prescribed  by  the  Executive  Office  of  Communities  and  Development.  Under  this 
method  of  accounting,  the  Authority's  operations  are  not  considered  to  be  self- 
sustaining,  and,  therefore,  its  financial  statements  do  not  show  provisions 
for  depreciation  of  structures  and  equipment.  Capital  facilities  are  financed 
either  by  grants  from  the  Commonwealth  or  by  debt,  which  the  Commonwealth 
guarantees  and  subsidizes.  The  Authority  also  receives  from  the  Commonwealth 
additional  subsidies  that  are  applied  to  operating  deficits. 

b.  Federally  Aided  Programs:  Financial  statements  for  the  federally  aid- 
ed housing  assistance  programs  are  prepared  on  the  basis  of  accounting  proce- 
dures prescribed  by  the  United  States  Department  of  Housing  and  Urban  Develop- 
ment (HUD).  Under  this  method  of  accounting,  the  Authority's  operations  are 
not  considered  to  be  self-sustaining,  and,  therefore,  its  financial  statements 
do  not  show  provisions  for  depreciation  of  structures  and  equipment. 
Materials  and  supplies  are  expensed  to  operations  or  capitalized,  as 
applicable . 

2.  Accounts  Receivable  and  Accounts  Payable  -  Housing  Assistance  Payments 
Program 

The  Accounts  Receivable  and  Accounts  Payable  shown  in  Financial  Statement 
No.  IV  (Annual  Contributions  Contract  B-1165)  include  underpayments  and  over- 
payments of  annual  contributions  as  follows: 
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Fiscal  Year 
Ended  June  30, 

1987  Underpayment 
Prior  Year's  Overpayment 
Net  Underpayment 

1988  Overpayment 

Net  Underpajmient 


Underpayment/ 
(Overpayment) 

$11,124 
(60) 


$11,064 
(8,657) 

$  2,407 


3.     Memorandum  Data 

The  columns  in  the  financial  statements  captioned  "Total  -  Memorandum 
Only"  are  presented  as  additional  data  and  are  not  necessary  for  a  fair  pre- 
sentation of  the  financial  statements. 


* 
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SUPPLEMENTARY  SCHEDULE 
Schedule  of  Federal  Financial  Assistance 
Two  Fiscal  Years  Ended  June  30,  1988 

Annual  Federal 
Federal  Contributions  Assistance 

CFDA  Number^      Contract  Received  Expenditures 

Department  of  Housing 
and  Urban  Development 

Low-Income  Housing 

Assistance  Program  14.146  NY-469 


Fiscal  Year  Ended: 
June  30,  1987 
June  30,  1988 


$297,007 
207,816 
$504.823 


$428,457 
293,552 


Housing  Assistance  Payments 
Program  for  Low-Income 
Families 


14.156 


B-1165 
B-1658 


Fiscal  Year  Ended: 
June  30,  1987 
June  30,  1988 


$414,706 
404,495 


$413,824 
406,866 
$820.690 


Refer  to  Catalog  of  Federal  Domestic  Assistance. 
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AUDITOR'S  REPORT  ON  INTERNAL  CONTROLS  USED  IN 
ADMINISTERING  FEDERAL  FINANCIAL  ASSISTANCE  PROGRAMS 


Susan  Kohler-Gray,  Chairman 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We  have  examined  the  financial  statements  of  the  Northampton  Housing 
Authority  for  the  two  fiscal  years  ended  June  30,  1988,  and  have  issued  our 
report  thereon  dated  December  7,  1988.  As  part  of  our  examination,  we  made  a 
study  and  evaluation  of  the  internal  control  systems,  including  applicable 
internal  administrative  controls,  used  in  administering  the  federal  financial 
assistance  programs  to  the  extent  we  considered  necessary  to  evaluate  the 
systems  as  required  by  generally  accepted  government  auditing  standards  for 
financial  and  compliance  audits;  the  Single  Audit  Act  of  1984;  and  the  pro- 
visions of  Office  of  Management  and  Budget  Circular  A-128,  Audits  of  State  and 
Local  Governments.  For  the  purpose  of  this  report,  we  have  classified  the 
significant  internal  accounting  and  administrative  controls  used  in  administer- 
ing the  Authority's  federal  financial  assistance  programs  in  the  following 
categories : 
Accounting  Controls: 

Cash  and  cash  equivalents 

Receivables 

Inventory 

Property  and  equipment 

Payables  and  accrued  liabilities 

Debt 
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Administrative  Controls  -  General: 

Political  activity 
Civil  rights 
Cash  management 
Federal  financial  reports 

Administrative  Controls  -  Specific: 

Eligibility 

Reporting 

Cost  allocation 

Special  requirements  -  HUD  Housing  Assistance  Programs 

The  management  of  the  Authority  is  responsible  for  establishing  and  main- 
taining internal  control  systems  used  in  administering  the  federal  financial 
assistance  programs.  In  fulfilling  that  responsibility,  estimates  and  judg- 
ments by  management  are  required  to  assess  the  expected  benefits  and  related 
costs  of  control  procedures.  The  objectives  of  internal  control  systems  used 
in  administering  the  federal  financial  assistance  programs  are  to  provide 
management  with  reasonable,  but  not  absolute,  assurance  that,  with  respect  to 
the  federal  financial  assistance  programs,  resource  use  is  consistent  with 
laws,  regulations,  and  policies;  resources  are  safeguarded  against  waste, 
loss,  and  misuse;  and  reliable  data  are  obtained,  maintained,  and  fairly 
disclosed  in  reports. 

Because  of  inherent  limitations  in  any  system  of  internal  accounting  and 
administrative  controls  used  in  administering  federal  financial  assistance 
programs,  errors  or  irregularities  may  nevertheless  occur  and  not  be  detected. 
Also,  projection  of  any  evaluation  of  the  systems  to  future  periods  is  subject 
to  the  risk  that  procedures  may  become  inadequate  because  of  changes  in  condi- 
tions or  that  the  degree  of  compliance  with  the  procedures  may  deteriorate. 

Our  study  included  all  of  the  applicable  control  categories  listed  above. 
During  the  two  fiscal  years  ended  June  30,  1988,  the  Northampton  Housing 
Authority   expended    100%   of    its    total   federal   financial   assistance   under  the 
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major  federal  financial  assistance  programs,  Low-Income  Housing  Assistance  Pro- 
gram and  Housing  Assistance  Payments  Program.  With  respect  to  internal  con- 
trol systems  used  in  administering  the  federal  financial  assistance  programs, 
our  study  and  evaluation  included  considering  the  types  of  errors  and 
irregularities  that  could  occur,  determining  the  internal  control  procedures 
that  should  prevent  or  detect  such  errors  and  irregularities,  determining 
whether  the  necessary  procedures  are  prescribed  and  are  being  followed  satis- 
factorily, and  evaluating  any  weaknesses. 

Our  study  and  evaluation  was  more  limited  than  would  be  necessary  to  ex- 
press an  opinion  on  the  internal  control  systems  used  in  administering  the 
federal  financial  assistance  programs  of  the  Northampton  Housing  Authority. 
Accordingly,  we  do  not  express  an  opinion  on  the  internal  control  systems  used 
in  administering  the  federal  financial  assistance  programs  of  the  Authority. 

However,  our  study  and  evaluation  and  our  examination  disclosed  no  condi- 
tion that  we  believe  to  be  a  material  weakness  in  relation  to  the  federal 
financial  assistance  programs  of  the  Northampton  Housing  Authority. 

This  report  is  intended  solely  for  the  use  of  the  Northampton  Housing  Au- 
thority's management,  EOCD,  and  HUD,  and  should  not  be  used  for  any  other  pur- 
pose. This  restriction  is  not  intended  to  limit  the  distribution  of  this  re- 
port, which  is  a  matter  of  public  record,  yn   a  /\— n 


December  7 , 


1988 
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AUDITOR'S  REPORT  ON  COMPLIANCE  WITH  LAWS  AND  REGULATIONS 
RELATED  TO  FEDERAL  FINANCIAL  ASSISTANCE  PROGRAMS 


Susan  Kohler-Gray,  Chairman 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We  have  examined  the  financial  statements  of  the  Northampton  Housing  Au- 
thority for  the  two  fiscal  years  ended  June  30,  1988,  and  have  issued  our 
report  thereon  dated  December  7,  1988.  Our  examination  was  made  in  accordance 
with  generally  accepted  government  auditing  standards  for  financial  and  compli- 
ance audits;  the  Single  Audit  Act  of  1984;  and  the  provisions  of  Office  of 
Management  and  Budget  Circular  A-128,  Audits  of  State  and  Local  Governments, 
and,  accordingly,  included  such  tests  of  the  accounting  records  and  such  other 
auditing  procedures  as  we  considered  necessary  in  the  circumstances. 

The  management  of  the  Northampton  Housing  Authority  is  responsible  for  the 
Authority's  compliance  with  laws  and  regulations.  In  connection  with  the 
examination  referred  to  above,  we  selected  and  tested  transactions  and  records 
from  the  major  federal  financial  assistance  programs  to  determine  the  Author- 
ity's compliance  with  laws  and  regulations,  including  those  pertaining  to 
financial  reports  and  claims  for  advances  and  reimbursements,  noncompliance 
with  which  we  believe  could  have  a  material  effect  on  the  allowability  of  pro- 
gram expenditures. 
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The  tested  items  selected  from  the  major  federal  financial  assistance  pro- 
grams complied  with  applicable  laws  and  regulations,  and  nothing  came  to  our 
attention  that  caused  us  to  believe  that  the  untested  items  did  not  comply  with 
applicable  laws  and  regulations. 

In  our  opinion,  for  the  two  fiscal  years  ended  June  30,  1988,  the  North- 
ampton Housing  Authority  administered  its  major  federal  financial  assistance 
programs  in  compliance,  in  all  material  respects,  with  laws  and  regulations, 
including  those  pertaining  to  financial  reports  and  claims  for  advances  and 
reimbursements,  noncompliance  with  which  we  believe  could  have  a  material 
effect  on  the  allowability  of  program  expendvC)irfls .  /\— n 


December  7,  1988 
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SUPPLEMENTARY  INFORMATION 

1 .  Audit  Review 

At  the  conclusion  of  our  audit,  we  reviewed  the  results  of  our  examination 
with  George  J.  O'Brien,  Executive  Director  of  the  Northampton  Housing  Author- 
ity, and  Ann  Evelte,  Accounts  Manager. 

2.  State-Aided  Housing  Projects 

The  Authority  currently  operates  the  following  state-aided  housing  pro- 
jects : 

Proj ect  Type  Number  of  Units 

200-1  Family  Housing  80 

667-C  Elderly  Housing  340 

667-3  Elderly  Housing  49 

689-1  Special  Needs  Housing  7 

705-1  Low-Income  Family  Housing  -  8 

Scattered  Site 
707  Leased  Housing  41 

l25 

In  addition  to  the  projects  in  management,  the  Authority  has  the  following 

state-aided  projects  in  development: 

Project  Type  Number  of  Units 

667-2  Elderly  Housing  - 

689-2  Special  Needs  Housing  20 

705-2  Low-Income  Family  Housing  - 

Scattered  Site  4 
705-3  Low-Income  Family  Housing  - 

Scattered  Site  _6 

30 

3.  Federally  Aided  Housing  Programs 

The  Authority  currently  administers  the  following  federally  aided  housing 
programs ; 

Program  Type  Number  of  Units 

Section  8  Rental  Assistance  96 

Public  Housing  Elderly  Housing  112 

208 
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ORGANIZATION 
June  30,  1988 

The  Northampton  Housing  Authority  is  authorized  by  and  operates  under  the 
provisions  of  Chapter  121B  of  the  General  Laws,  as  amended,  which  is  known  as 
the  Housing  and  Urban  Renewal  Law.  George  J.  O'Brien  is  the  Executive 
Director. 

The  Authority's  office  is  located  at  49  Old  South  Street,  Northampton.  As 
of  June  30,   1988,  the  Authority  was  organized  as  follows: 

Members 


Name 

Susan  Kohler-Gray 
98  Baker  Hill  Road 
Northampton 

Richard  Courtney 

132  Franklin  Street 
Northampton 

Helen  O'Riley 
81  Conz  Street 
Box  187 
Northampton 

Barbara  Kelly 

11 -A  Hampshire  Heights 
Northampton 

Ricardo  Barrientos 
276  Acrebrook  Drive 
Florence 


Title 


Chairman 


Vice-chairman 


Treasurer 


Term  Expires 
March  1991 

March  1990 

March  1992 


Member 


Member 


March  1989 


March  1993 
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1.   Status  of  Prior  Audit  Results  8 


a.  Architect  Payments:  Our  prior  audit  of  the  Northampton 
Housing  Authority  (No.  90-3102-8),  which  covered  the 
period  July  1,  1988  to  June  30,  1989,  revealed  that 
individual  progress  payments  totalling  $37,184  were  paid 
to  an  architectural  firm  during  fiscal  year  1989  without 
prior  approval  from  the  Executive  Office  of  Communities 
and  Development  (EOCD) .  During  our  current  review  we 
found  that  payments  totalling  $11,000  were  made  without 
prior  EOCD  approval  to  the  same  architectural  firm 
during  the  audit  period  July  1,  1989  to  June  30,  1990. 
The  Authority  indicated  in  its  response  that  it  has  sent 
its  architect  payments  to  EOCD  for  approval. 

b.  Operating-Control  Weaknesses:  Our  prior  audit  of  the 
Authority's  records  disclosed  operating-control 
weaknesses  in  the  areas  of  payroll  authorization,  washer 
and  dryer  income,  and  air  conditioning  income.  The 
Authority  indicated  in  its  response  that  all  salaries 
are  now  actual  salaries  in  the  EOCD  budget  submission, 
that    a    new    washer/dryer    contract    is     in      place  and 

*  collections    have    been    monitored  quarterly,  and  that  all 

air  conditioners  have  been  counted    and    tenants    will  be 
billed  for  air  conditioner  use. 

2.  Inventory  Control  Weaknesses:  Our  audit  of  the  Northampton  10 
Housing  Authority's  inventory  records  as  of  June  30,  1990 
disclosed  various  weaknesses,  including  unrecorded, 
unlocated,  and  untagged  inventory  items  and  previously  sold 
or  traded- in  assets  still  being  included  in  its  general 
ledger.  The  Authority  indicated  that  all  items  have  been 
identified  and  tagged  and  that  the  general  ledger  will  be 
adjusted  to  reflect  amounts  shown  on  the  inventory  listing. 
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12 


91-3025-8 


TABLE  OF  CONTENTS  (Continued) 

State -Aided  Programs  in  Management 

II.     Combined  Balance  Sheet,  June  30,   1990  13 

III.     Combined  Operating  Statement,   Fiscal  Year  Ended 

June  30,   1990  14 

State -Aided  Programs  in  Development 

IV.     Combined  Balance  Sheet,  June  30,   1990  18 

V.     Combined  Statement  of  Development  Costs, 

June  30,   1990  19 

State-Aided  Programs  in  Modernization 

VI.     Balance  Sheet,  June  30,   1990  21 

VII.     Combined  Statement  of  Modernization  Costs, 

June  30,   1990  22 

State-Aided  Supportive  Services  Program 

VIII.     Balance  Sheet,  June  30,   1990  23 

IX.     Statement  of  Program  Costs, 

June  30,   1990  24 

Federally  Aided  Programs 

X.     Combined  Balance  Sheet,  June  30,   1990  25 

XI.     Combined  Statement  of  Operating  Receipts  and  Expenditures, 

Fiscal  Year  Ended  June  30,   1990  26 

XII.     Statement  of  Income  and  Expense  and  Analysis  of  Surplus, 

Fiscal  Year  Ended  June  30,   1990  27 

XIII.     Analysis  of  Surplus,   Fiscal  Year  Ended 

June  30,   1990  28 

XIV.     Computation  of  Annual  Contributions  Earned  and 
Project  Account  Change,   Fiscal  Year  Ended 

June  30,   1990  29 

XV.     Authority's  Statements  and  Certifications  of 

Actual  Modernization  Costs,   June  30,    1990  30 


91-3025-8 

TABLE  OF  CONTENTS  (Continued) 

Page 


NOTES  TO  FINANCIAL  STATEMENTS  31 

SUPPLEMENTARY  SCHEDULE  33 
Schedule  of  Federal  Financial  Assistance, 

Fiscal  Year  Ended  June  30,   1990  33 
REPORT  ON  INTERNAL  CONTROLS  USED  IN  ADMINISTERING 

FEDERAL  FINANCIAL  ASSISTANCE  PROGRAMS  34 
REPORT  ON  COMPLIANCE  WITH  GENERAL  REQUIREMENTS  APPLICABLE  TO 

MAJOR  FEDERAL  FINANCIAL  ASSISTANCE  PROGRAMS  37 
REPORT  ON  COMPLIANCE  WITH  SPECIFIC  REQUIREMENTS  APPLICABLE  TO 

MAJOR  FEDERAL  FINANCIAL  ASSISTANCE  PROGRAMS  39 

SUPPLEMENTARY  INFORMATION  41 

ORGANIZATION  43 


AUDITOR  OF  THE  COMMONWEALTH 


STATE  HOUSE,  BOSTON  02133 


A,  JOSEPH  DeNUCCI 


TEL  (617)  727-2075 


AUDITCR 


91-3025-8 


INDEPENDENT 
AUDITOR'S  REPORT 


Richard  Courtney,  Chairman 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,   Massachusetts  01060 

We  have  audited  the  Northampton  Housing  Authority's  financial  statements 
for  the  fiscal  year  ended  June  30,  1990,  as  listed  in  the  Table  of  Contents. 
These  financial  statements  are  the  responsibility  of  the  Authority's 
management.  Our  responsibility  is  to  express  an  opinion  on  these  financial 
statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  government 
auditing  standards.  Those  standards  require  that  we  plan  and  perform  the 
audit  to  obtain  reasonable  assurance  about  whether  the  financial  statements 
are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial 
statements.  An  audit  also  includes  assessing  the  accounting  principles  used 
and  significant  estimates  made  by  management,  as  well  as  evaluating  the 
overall  financial  statement  presentation.  We  believe  that  our  audit  provides 
a  reasonable  basis  for  our  opinion. 

As  described  in  the  Notes  to  Financial  Statements,  No.  1,  the  Authority's 
records  are  maintained  on  bases  of  accounting  prescribed  by  the  Commonwealth's 
Executive  Office  of  Communities  and  Development  (EOCD)  and  the    U.S.  Department 
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of  Housing  and  Urban  Development  (HUD) ,  which  are  comprehensive  bases  of 
accounting  other  than  generally  accepted  accounting  principles. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly, 
in  all  material  respects,  the  financial  position  of  the  Northampton  Housing 
Authority  as  of  June  30,  1990,  and  the  results  of  its  operations  for  the 
fiscal  year  then  ended,  in  conformity  with  the  bases  of  accounting  prescribed 
by  EOCD  and  HUD. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  financial 
statements  taken  as  a  whole.  The  accompanying  Schedule  of  Federal  Financial 
Assistance  (Supplementary  Schedule)  is  presented  for  purposes  of  additional 
analysis  and  is  not  a  required  part  of  the  financial  statements.  The 
information  in  the  schedule  has  been  subjected  to  the  auditing  procedures 
applied  in  the  audit  of  the  financial  statements  and,  in  our  opinion,  is 
fairly  stated  in  all  material  respects  in  relation  to  the  financial  statements 
taken  as  a  whole . 


September  7,  1990 


.-ex 


AUDITOR  OF  THE  COMMONWEALTH 


STATE  HOUSE,  BOSTON  02133 


A.  JOSEPH  DeNUCCI 


TEL.  (617)  727-2075 


AUDITOR 
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REPORT  ON  ADEQUACY  OF  INTERNAL  CONTROL  SYSTEM 


Richard  Courtney,  Chairman 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We    have     audited     the     Northampton  Housing  Authority's  financial  statements 

for  the  fiscal  year  ended  June  30,   1990     and    have     issued    our     report  thereon 

dated    September     7,   1990.     As  part  of  our  audit,  we  made  a  study  and  evaluation 

of  the     system    of     internal     accounting    control     of     the    Northampton  Housing 

Authority    to     the     extent    we    considered    necessary    to  evaluate  the  system  as 

required  by  generally  accepted  government  auditing  standards.     For     the  purpose 

of      this     report,     we    have    classified    the     significant     internal  accounting 

controls  in  the  following  categories: 

Cash  and  cash  equivalents 

Receivables 

Inventory 

Property  and  equipment 

Payables  and  accrued  liabilities 


Our  study  and  evaluation  included  all  of  the  control  categories  listed 
above.  The  purpose  of  our  study  and  evaluation  was  to  determine  the  nature, 
timing,  and  extent  of  the  auditing  procedures  necessary  for  expressing  an 
opinion  on  the  Authority's  financial  statements.  Our  study  and  evaluation  was 
more  limited  than  would  be  necessary  to  express  an    opinion    on     the     system  of 
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internal  accounting  control  taken  as  a  whole  or  on  any  of  the  categories  of 
controls  identified  above. 

The  management  of  the  Northampton  Housing  Authority  is  responsible  for 
establishing  and  maintaining  a  system  of  internal  accounting  control.  In 
fulfilling  this  responsibility,  estimates  and  judgments  by  management  are 
required  to  assess  the  expected  benefits  and  related  costs  of  control 
procedures.  The  objective  of  a  system  is  to  provide  management  with 
reasonable,  but  not  absolute,  assurance  that  (1)  assets  are  safeguarded 
against  loss  from  unauthorized  use  or  disposition  and  (2)  transactions  are 
executed  in  accordance  with  management's  authorization  and  are  recorded 
properly  to  permit  the  preparation  of  financial  statements  in  accordance  with 
the  requirements  of  the  Commonwealth's  Executive  Office  of  Communities  and 
Development  (EOCD)  and  the  U.S.  Department  of  Housing  and  Urban  Development 
(HUD) .  Because  of  inherent  limitations  in  any  system  of  internal  accounting 
control,  errors  or  irregularities  may  nevertheless  occur  and  not  be  detected. 
Also,  projection  of  any  evaluation  of  the  system  to  future  periods  is  subject 
to  the  risk  that  procedures  may  become  inadequate  because  conditions  may 
change  or  the  degree  of  compliance  with  the  procedures  may  deteriorate. 

Our  study  and  evaluation,  conducted  for  the  limited  purpose  described  in 
the  second  paragraph,  would  not  necessarily  disclose  all  material  weaknesses 
in  the  system.  Accordingly,  we  do  not  express  an  opinion  on  the  Northampton 
Housing  Authority's  system  of  internal  accounting  control  taken  as  a  whole  or 
on  any  of  the  categories  of  controls  identified  in  the  first  paragraph. 
However,  our  study  and  evaluation  disclosed  no  condition  that  we  believe  to  be 
a  material  weakness. 
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This  report  is  intended  solely  for  the  use  of    management,     EOCD ,     and  HUD 
This     restriction     is     not     intended     to     limit  the  distribution  of  this  report; 
which  is  a  matter  of  public  record. 


September  7,  1990 


\jJ<ULju 

JOSEPH  DeNUCCI 
iditor  of  the  Commonwealth 


AUDITOR  OF  THE  COMMONWEALTH 


STATE  HOUSE,  BOSTON  02133 


A  JOSEPH  DeNUCCI 


TEL.  (617)  727-2075 


AUDITOR 
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REPORT  ON  COMPLIANCE  WITH  APPLICABLE 
LAWS  AND  REGULATIONS 


Richard  Courtney,  Chairman 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We  have  audited  the  Northampton  Housing  Authority's  financial  statements 
for  the  fiscal  year  ended  June  30,  1990  and  have  issued  our  report  thereon 
dated  September  7,  1990. 

We  conducted  our  audit  in  accordance  with  generally  accepted  government 
auditing  standards.  Those  standards  require  that  we  plan  and  perform  the 
audit  to  obtain  reasonable  assurance  about  whether  the  financial  statements 
are  free  of  material  misstatement. 

Compliance  with  laws,  regulations,  contracts,  and  grants  applicable  to  the 
Northampton  Housing  Authority  is  the  responsibility  of  the  Authority's 
management.  As  part  of  obtaining  reasonable  assurance  about  whether  the 
financial  statements  are  free  of  material  misstatement,  we  performed  tests  of 
the  Authority's  compliance  with  certain  provisions  of  laws,  regulations, 
contracts,  and  grants.  However,  our  objective  was  not  to  provide  an  opinion 
on  overall  compliance  with  such  provisions. 

The  results  of  our  tests  indicate  that,  with  respect  to  the  items  tested, 
the  Northampton  Housing  Authority  complied,  in  all  material  respects,  with  the 
provisions     referred     to     in  the  preceding  paragraph.     With  respect  to  items  not 
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tested,  nothing  came  to  our  attention  that  caused  us  to  believe  that  the 
Northampton  Housing  Authority  had  not  complied,  in  all  material  respects,  with 
those  provisions. 

This  report  is  intended  for  the  information  of  management,  EOCD,  and  HUD. 
This  restriction  is  not  intended  to  limit  the  distribution  of  this  report, 
which  is  a  matter  of  public  record. 


September  7,  1990 
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AUDIT  RESULTS 

1 .     Status  of  Prior  Audit  Results 

a.  Architect     Payments:       Our    prior     audit     (No.   90-3102-8),  which  covered 

the  period  July  1,   1988  to  June  30,   1989,  noted  that     the     Northamption  Housing 

Authority    made     five     of    eight    progress     payments,     totalling  $37,184,   to  the 

architectural  firm  of    the    689-2     Special    Needs    Housing    Development  Program 

without    obtaining    prior    approval  from  the  Executive  Office  of  Communities  and 

Development     (EOCD) .       Such    prior     approval     is     required    under     760     Code  of 

Massachusetts  Regulations  (CMR)  11.03,  which  states: 

(2)  Upon  written  approval  of  the  Architect  by  the  Department 
[EOCD],  the  Authority  and  architect  shall  execute  the  Contract  for 
Architectural  Services  in  the  form  prescribed  by  the  Department. 
The  Authority  shall  not  modify  this  contract  without  the  prior 
written  concurrence  of  the  Department.  This  contract  shall  not  be 
valid  until  approved  by  the  Department.  Further,  the  Authority 
shall  not  make  any  payments  to  the  architect  without  the  prior 
written  authorization  of  the  Department. 

During  our  current  audit  we  noted  that  pa)niients  totalling  $11,000  were 
made  without  prior  EOCD  approval  to  the  same  architectural  firm  for 
architectural  work  conducted  for  the  689-2  Program  during  fiscal  year  1990. 

Auditee's  Response:  The  Authority  indicated  in  its  response  that  it  has 
sent  its  architect  payments  to  EOCD  for  approval. 

b.  Operating-Control  Weaknesses:  Our  audit  of  the  Authority's  records  for 
fiscal  year  1989  disclosed  operating-control  weaknesses  relative  to  payroll 
authorizations,  washer  and  dryer  income,  and  air  conditioning  income.  These 
conditions  also  existed  during  fiscal  year  1990. 

o  Payroll  Authorization  Weaknesses:  Our  prior  audit  noted  that  the 
Authority's  payroll  records  indicated  that  four  employees'  salaries  did  not 
agree  with  either  the  federal-  or  state  -  approved  budgets.       Moreover,     we  noted 
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that  the  federal  and  state  budgets  themselves  differed  in  approved  salary 
amounts.  No  other  authorization  was  available,  either  in  the  form  of  an  EOCD 
or  HUD  budget  amendment  or  a  board  motion,  that  could  explain  the  differences 
between  salaries  approved  in  the  budget  and  salaries  actually  paid  for  the 
four  positions. 

Auditee's  Response: 

All  salaries  are  now  actual  salaries  in  the  E.O.C.D  budget  submission. 

o  Washer/Dryer  Income:  Our  prior  audit  noted  that  the  accuracy  of  the 
$3,623  in  income  received  for  fiscal  year  1989  from  washer/dryer  operations 
could  not  be  verified,  since  the  Authority  did  not  monitor  the  collection  of 
receipts  from  the  machines  as  prescribed  by  sound  business  practices. 
Moreover,  we  found  that  the  Authority  receives  only  one  payment  per  year  from 
the  vendor  for  all  projects  providing  washer/dryer  services,  although  many 
state  agencies  receive  washer/dryer  pa3mients  from  their  vendors  on  a  monthly 
basis.  We  also  found  that  the  Authority  did  not  have  a  current  contract  with 
its  vendor  as  required  by  EOCD  regulations;  the  most  recent  contract  had 
expired  on  June  30,  1987. 

Auditee's  Response: 

A  new  contract  is     in    place,     collections    have    been    monitored  each 
quarter  and  will  continue  to  be  monitored  quarterly. 

o  Air  Conditioning  Income:  Our  prior  audit  found  that  the  Authority  did 
not  maintain  a  list  of  tenants  who  use  air  conditioners  and  did  not  monitor  on 
an  ongoing  basis  its  issuance  of  air  conditioners.  Receipts  for  air 
conditioner  use  were  collected  from  tenants  on  an  honor-system  basis. 

EOCD  policy  requires  all  local  housing  authorities  to  collect  surcharges 
for  the  use  of  air  conditioners.  A  memorandum  dated  February  26,  1981,  issued 
by  EOCD,   states,   in  part:     "All  residents  having  an  air    conditioner     shall  pay 
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the     amounts     above     for     each  air  conditioner  in  use."     EOCD ' s  established  rate 
is  15  dollars  for  the  month  or  45  dollars  for  the  season. 
Auditee's  Response: 

All  air  conditioners  have  been  counted.  Each  tenant  who  has  an  air 
conditioner  in  his  unit  will  be  billed  for  June,  July  and  August  air 
conditioner  use. 

2 .     Inventory  Control  Weaknesses 

Our  audit  of  the  Northampton  Housing  Authority's     inventory    records     as  of 

June  30,   1990  disclosed  the  following  inventory  control  weaknesses: 

o  The  Authority  had  not  recorded  its  total  inventory  in  the  general 
ledger  as  of  June  30,  1990.  The  inventory  master  listing  contained 
$44,320  in  equipment  that  was  not  recorded  in  the  general  ledger. 
EOCD's  Accounting  Manual  for  State -Aided  Housing  Programs,  page  15-5, 
indicates  that  once  the  inventory  value  is  established,  an  accounting 
entry  should  be  made  to  record  this  value  in  the  general  ledger. 

o  Our  test  of  the  Authority's  physical  inventory  revealed  that  $12,547  in 
equipment,  consisting  of  lawn  mowers  and  a  loader,  did  not  have 
identification  tag  numbers.  Page  15-7  of  EOCD's  accounting  manual 
requires  housing  authorities  to  tag  all  equipment  with  an  inventory  tag 
and  an  assigned  asset  number. 

o  A  total  of  $2,298  in  assets  appearing  on  the  inventory  listing  could 
not  be  physically  located.  These  assets  included  a  snow  blower,  a  lawn 
mower,  and  two  vacuum  cleaners.  Sound  business  practice  requires  that 
the  Authority's  inventory  records  correspond  to  those  of  its  related 
asset  equipment  account. 

o  We  found  that  the  Authority  had  listed  on  its  general  ledger  $10,185  in 
equipment  that  had  previously  been  sold  or  traded  in.  This  equipment 
included  a  truck  and  a  copier.  Page  15-6  of  EOCD's  accounting  manual 
describes  the  accounting  procedures  for  the  disposition  of  fixed 
assets,   and  page  16-14  reflects  the  disposition  policy. 

The  purpose  of  inventory  control  is  to  safeguard  assets.  Without  such 
control,  the  Authority  cannot  be  assured  that  its  assets  will  not  be  exposed 
to  loss  or  theft. 

Recommendation:     The  Authority  should 

o  Adjust  its  general  ledger  to  reflect  asset  amo'.  "s  shown  on  its  master 
inventory  listing; 
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o    Affix  identification  tags  to  all  equipment; 

o     Physically     locate     or  determine  the  status  of  those  inventory  items  that 
could  not  be  found  during  our  inventory  testing;  and 

o    Adjust  its  inventory  records  for  all  items  that  have    been    sold,  traded 
in,  or  otherwise  disposed  of. 

Auditee's  Response : 

The  general  ledger  will  be  adjusted  to  reflect  the  amounts  shown  on 
the  inventory  listing.  All  items  have  been  identified  with  tags, 
adjustments  will  be  made  for  all  items  that  have  been  sold,  traded  or 
otherwise  disposed  of. 
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FINANCIAL  STATEMENTS 
Statement  No.  I 
Revolving  Fund 
Balance  Sheet 
June  30,  1990 


Assets 


Cash  $42,264 
Accounts  Receivable  48,328 

Deferred  Charges   169 

Total  Assets  $90 , 761 

Liabilities 

Accounts  Payable  $90,701 

Deferred  Credits   60 

Total  Liabilities  $90,761 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  VI 
State-Aided  Programs  in  Modernization 
Balance  Sheet 
June  30,  1990 

Assets 

Cash 

Accounts  Receivable 
Modernization  Costs  (Net) 
Total  Assets 

Grants 

Grants  Issued 
Total  Grants 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  VII 
State-Aided  Programs  in  Modernization 


Combined  Statement  of  Modernization  Costs 


June 

30,  1990 

Total  - 

Memorandum 

Work  Plan 

Number 

Only 

1002 

1003 

1005 

1006 

Administration: 

Salaries 

$  8,607 

- 

- 

$  8,607 

Accounting 

917 

- 

$  367 

$ 

367 

183 

Advertising 

181 

$  40 

- 

141 

- 

Employee  Benefits 

161 

- 

- 

161 

Sundry 

6,737 

1,028 

- 

5,014 

695 

Total  Administration 

$  16,603 

$  1,068 

$  367 

$ 

5  ,  522 

$  9,646 

Planning : 

Architectural  Fees 

$  37,482 

$  29,987 

$  1,450 

$ 

6,045 

- 

Total  Planning 

$  37,482 

$  29,987 

$  1,450 

? 

6,045 

- 

Contract  Cost  Work: 

General  Contractor 

$572,973 

$529,265 

$38,164 

$ 

5  ,  544 

Equipment 

42,817 

16,848 

1,744 

$24,225 

Total  Contract  Cost 

Work 

$615,790 

$546,113 

$38,164 

$ 

7,288 

$24,225 

Total  Modernization 

Costs 

$669,875 

$577,168 

$39,981 

$18,855 

$33,871 

Less : 

Interest  Income 

22,261 

6,136 

12,855 

2,449 

821 

Modernization  Costs 

(Net) 

$647,614 

$571,032 

$27,12( 

$16,406 

$33,050 

The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  VIII 
State-Aided  Supportive  Services  Program 
Balance  Sheet 
June  30,  1990 

Assets 


Cash 

Accounts  Receivable 
Program  Costs 
Total  Assets 


$  3,265 
170 
532 , 756 
$536,191 


Liabilities  and  Grants 


Accounts  Payable 
Grants  Issued 

Interest  on  Program  Funds  (Unapplied) 
Total  Liabilities  and  Grants 


$  715 
529,200 
6,276 
$536,191 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  X 
Federally  Aided  Programs 
Combined  Balance  Sheet 
June  30,  1990 


Assets 


Total  - 
Memorandum 
Only 


Annual  Contributions  Contract 


B-1165 
Section  8 


NY-469 


Public  Housing 


Cash 

Accounts  Receivable 
Investments 

Debt  Amortization  Funds 
Deferred  Charges 
Land,   Structures,   and  Equipment 
Total  Assets 

Liabilities  and  Surplus 

Liabilities : 

Accounts  Payable 

Notes  Payable 

Accrued  Liabilities 

Fixed  Liabilities 
Total  Liabilities 
Surplus 

Total  Liabilities  and  Surplus 


$ 


31,288 
13,297 
12,011 
97,639 
18,087 
4,722,612 
$4,894,934 


$  56,016 
1,633,657 
230,816 
557,460 
$2,477,949 
2,416,985 
$4,894,934 


$10,809 
12,301 


5,125 
2,796 
$31,031 


$25,863 


$25,863 
5,168 
$31,031 


$  20,479 
996 
12,011 
97,639 
12,962 
4,719,816 
$4,863,903 


$  30,153 
1,633,657 
230,816 
557 ,460 
$2,452,086 
2,411,817 
$4,863,903 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  XI 
Federally  Aided  Programs 
Combined  Statement  of  Operating  Receipts  and  Expenditures 
Fiscal  Year  Ended  June  30,  1990 


Operating  Receipts: 

Dwelling  Rental 

Excess  Utilities 

Interest  on  General  Fund 
Investments 

Interest  on  Operating  Reserve 
Investments 

Other  Operating  Receipts 

Annual  Contributions  Earned 
Total  Operating  Receipts 

Operating  Expenditures: 
Administration 
Utilities 

Ordinary  Maintenance  and 
Operation 

General  Expenses 

Nonroutine  Maintenance 

Housing  Assistance  Payments 
Total  Operating  Expenditures 
Prior  Year  Adjustments  Affecting 

Residual  Receipts 
Replacement  of  Equipment 
Casualty  Loss  -  Capitalized 
Total  Expenditures 
Deficit  before  HUD  Contributions 
Operating  Subsidy 
Deficit 


Total  - 
Memorandum 
Only 


$238,919 
925 


6,103 

1,300 
925 
453 , 144 
$701,316 


$  89,708 
124,327 

54,653 
69,832 
10,763 
400,934 
$750,217 

1,294 
2,574 
(3,278) 
$750,807 
$  49,491 
10,557 
$  38,934 


Annual  Contributions  Contract 


B-1165 
Section  8 


NY-469 


$  294 

1,300 

453 , 144 
$454,738 

$  41,480 

14,090 

400,934 
$456,504 

783 


$457,287 
$  2,549 

$  2,549 


Public  Housing 


$238,919 
925 


5,809 


925 


$246,578 


$  48,228 
124,327 

54,653 
55,742 
10,763 

$293,713 

511 
2,574 
(3,278) 
$293 , 520 
$  46,942 
10,557 
$  36,385 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  XII 

Federally  Aided  Programs 

Statement  of  Income  and  Expense  and 
Analysis  of  Surplus 

Fiscal  Year  Ended  June  30.  1990 


Income  and  Expense 

Operating  Income 
Operating  Expense 
Operating  Loss 

Gain  on  Disposition  of  Equipment 

Prior  Year  Adjustments  Affecting  Residual  Receipts 
Prior  Year  Adjustments  Not  Affecting  Residual  Receipts 
Net  Loss 


Analysis  of  Surplus 


Unreserved  Surplus 


Balance  June  30,  1989 
Net  Loss 

Provision  for  Operating  Reserve 
Balance  June  30,  1990 

Operating  Reserve 

Balance  June  30,  1989 
Provision  for  Operating  Reserve 
Balance  June  30,  1990 


Public  Housing 

Annual  Contributions 
Contract  NY-469 


$ 

246,578 

293,713 

$ 

47,135 

(704) 

511 

(3,278) 

$ 

43,664 

$(2,502,036) 

(43,664) 

36,385 

$(2 

509,315) 

$ 

115,231 

(36,385) 

$ 

78,846 

Cumulative  HUD  Contributions 


Balance  June  30,  1989 
Modernization  Grant  Funds 
Annual  Contributions 
Operating  Subsidy 
Balance  June  30,  1990 

Total  Surplus 


$  4,629,978 
154,586 
47  , 165 
10, 557 
$  4,842,286 

$  2,411,817 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  XIII 
Federally  Aided  Programs 
Analysis  of  Surplus 
Fiscal  Year  Ended  June  30,  1990 


Unreserved  Surplus 

Balance  June  30,  1989 
Net  Loss 

Reduction  of  Operating  Reserve 
Provision  for  Project  Account 
Balance  June  30,  1990 

Operating  Reserve 

Balance  June  30,  1989 
Reduction  of  Operating  Reserve 
Balance  June  30,  1990 

Project  Account  Unfunded 

Balance  June  30,  1989 
Provision  for  Project  Account 
Balance  June  30,  1990 

Cumulative  HUD  Contributions 

Balance  June  30,  1989 
Annual  Contributions  Earned 
Balance  June  30,  1990 

Total  Surplus 


Section  8  Program 

Annual  Contributions 
Contract  B-1165 


$(3,251,506) 
(455,693) 
2,549 
(7,127) 
$(3,711,777) 


4,922 
(2,549) 


2,373 


504,894 
7  , 127 


512 ,021 


$  2,749,407 
453,144 
$  3,202,551 

$  5,168 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  XIV 

Federally  Aided  Programs 

Computation  of  Annual  Contributions  Earned 
and  Project  Account  Change 

Fiscal  Year  Ended  June  30,  1990 


Section  8  Program 

Annual  Contributions 
Contract  B-1165 


Maximum  Annual  Contributions  Available 

Maximum  Annual  Contributions  Commitment 
Project  Account  at  Beginning  of  Year 
Total  Annual  Contributions  Available 

Annual  Contributions  Required 

Housing  Assistance  Payments 
Administrative  Fees  Earned 
Independent  Public  Accountant  Audit  Costs 
Total  Funds  Required 

Less:     Project  Receipts  Other  than  Annual 

Contributions 
Total  Annual  Contributions  Required 

Project  Account  Change 

Balance  at  Beginning  of  Year 
Balance  at  End  of  Year 
Provision  for  Project  Account 

Annual  Contributions  Earned 


$460,271 
504,894 
$965,165 


$400,934 
51,878 
1,632 
$454,444 

1,300 
$453,144 


$504,894 
512,021 
$  7,127 


Lesser  of  Contributions  Available  or 
Contributions  Required 


$453,144 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  XV 

Federally  Aided  Programs 

Authority's  Statements  and  Certifications  of 
Actual  Modernization  Costs 

June  30,  1990 
Total  -  Annual  Contributions  Contract  NY-469 


Memorandum 

Program  MA06 

Only 

P020- 

903-2 

PO26-904-2 

PO26-905- 

Funds  Approved 

$1,821,000 

$238 

,000 

$1,487 ,000 

$96 ,000 

Funds  Expended 

1,821,000 

238 

,000 

1,487,000 

96,000 

Excess  of  Funds 

Approved 

Funds  Advanced 

$1,821,000 

$238 

,000 

$1,487,000 

$96,000 

Funds  Expended 

1,821,000 

238 

,000 

1,487,000 

96,000 

Excess  of  Funds 

Advanced 

The  distribution  of  costs  by  program  as  shown  on  the  Final  Statements  of 
Modernization  Costs  dated  September  15,  1989,  which  accompanied  the  Actual 
Modernization  Cost  Certificates  submitted  to  HUD  for  approval,  are  in 
agreement  with  the  Authority's  records. 

All  modernization  costs  have  been  paid,  and  all  related  liabilities  have  been 
discharged  through  payment. 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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NOTES  TO  FINANCIAL  STATEMENTS 


1 .  Significant  Accounting  Policies 

a.  State-Aided  Programs:  The  Northampton  Housing  Authority  prepares  its 
financial  statements  for  its  state-aided  programs  on  the  basis  of  accounting 
prescribed  by  the  Executive  Office  of  Communities  and  Development.  Under  this 
method  of  accounting,  the  Authority's  operations  are  not  considered  to  be 
self-sustaining,  and,  therefore,  its  financial  statements  do  not  show 
provisions  for  depreciation  of  structures  and  equipment.  Capital  facilities 
are  financed  either  by  grants  from  the  Commonwealth  or  by  debt,  which  the 
Commonwealth  guarantees  and  subsidizes.  The  Authority  also  receives  from  the 
Commonwealth  additional  subsidies  that  are  applied  to  deficits. 

b.  Federally  Aided  Programs:  Financial  statements  for  federally  aided 
housing  assistance  programs  are  prepared  on  the  basis  of  accounting  procedures 
prescribed  by  the  United  States  Department  of  Housing  and  Urban  Development 
(HUD).  Under  this  method  of  accounting,  the  Authority's  operations  are  not 
considered  to  be  self-sustaining,  and,  therefore,  its  financial  statements  do 
not  show  provisions  for  depreciation  of  structures  and  equipment.  Materials 
and  supplies  are  expensed  to  operations  or  capitalized,  as  applicable. 

2 .  Accounts     Receivable     and    Accounts     Payable     -     Housing  Assistance  Payments 


The  Accounts  Receivable  and  Accounts  Payable  shown  in  Financial  Statement 
No.  X  (Annual  Contributions  Contract  B-1165)  include  a  net  underpayment  of 
$2,360  in  annual  contributions,  as  follows: 


Program 


Fiscal  Year 
Ended  June  30 


Underpayment/ 
(Overpayment) 


Net  Underpayment  Due  Authority 


1988 
1990 


$(8,682) 

11,042 
$  2,360 
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3 .     Memorandum  Data 

The  columns  in  the  financial  statements  captioned  "Total  -  Memorandum 
Only"  are  presented  as  additional  data  and  are  not  necessary  for  a  fair 
presentation  of  the  financial  statements. 
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SUPPLEMENTARY  SCHEDULE 
Schedule  of  Federal  Financial  Assistance 
Fiscal  Year  Ended  June  30,  1990 


Annual  Federal 
Federal  Contributions  Assistance 

CFDA  Number-*-  Contract  Received  Expenditures 

Department  of  Housing 
and  Urban  Development 

Low- Income  Housing 
Assistance  Program 

(Major)  14.146  NY-469  $  57,722         $  340,685 

Housing  Assistance  Payments 
Program  for  Low- Income 

Families  (Major)  14.156  B-1165  $454,738         $  457,287 

Comprehensive  Improvement 

Assistance  Program  14.158  NY-469  $154, 586         $  296,560 

$667,046  $1,094,532 


■^Refer  to  Catalog  of  Federal  Domestic  Assistance. 
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REPORT  ON  INTERNAL  CONTROLS  USED  IN  ADMINISTERING 
FEDERAL  FINANCIAL  ASSISTANCE  PROGRAMS 


Richard  Courtney,  Chairman 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01050 

We  have  audited  the  Northampton  Housing  Authority's  financial  statements 
for  the  fiscal  year  ended  June  30,  1990  and  have  issued  our  report  thereon 
dated  September  7,  1990.  As  part  of  our  audit,  we  made  a  study  and 
evaluation  of  the  internal  control  systems,  including  applicable  internal 
administrative  controls,  used  in  administering  the  federal  financial 
assistance  programs  to  the  extent  we  considered  necessary  to  evaluate  the 
systems  as  required  by  generally  accepted  government  auditing  standards;  the 
Single  Audit  Act  of  1984;  and  the  provisions  of  Office  of  Management  and 
Budget  Circular  A- 128,  Audits  of  State  and  Local  Governments.  For  the 
purpose  of  this  report,  we  have  classified  the  significant  internal 
accounting  and  administrative  controls  used  in  administering  the  federal 
financial  assistance  programs  in  the  following  categories: 

Accounting  Controls: 


Cash  and  cash  equivalents 

Receivables 

Inventory 

Property  and  equipment 

Payables  and  accrued  liabilities 

Debt 
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Administrative  Controls  -  General: 

Political  activity 

Davis-Bacon  Act 

Civil  rights 

Cash  management 

Federal  financial  reports 

Administrative  Controls  -  Specific: 

Eligibility 

Reporting 

Cost  allocation 

Special  requirements  -  HUD  Housing  Assistance  Programs 
The  management  of  the  Authority  is  responsible  for  establishing  and 
maintaining  internal  control  systems  used  in  administering  the  federal 
financial  assistance  programs.  In  fulfilling  that  responsibility,  estimates 
and  judgments  by  management  are  required  to  assess  the  expected  benefits  and 
related  costs  of  control  procedures.  The  objectives  of  internal  control 
systems  used  in  administering  the  federal  financial  assistance  programs  are 
to  provide  management  with  reasonable,  but  not  absolute,  assurance  that,  with 
respect  to  the  federal  financial  assistance  programs,  resource  use  is 
consistent  with  laws,  regulations,  and  policies;  resources  are  safeguarded 
against  waste,  loss,  and  misuse;  and  reliable  data  are  obtained,  maintained, 
and  fairly  disclosed  in  reports. 

Because  of  inherent  limitations  in  any  system  of  internal  accounting  and 
administrative  controls  used  in  administering  federal  financial  assistance 
programs,  errors  or  irregularities  may  nevertheless  occur  and  not  be 
detected.  Also,  projection  of  any  evaluation  of  the  systems  to  future 
periods  is  subject  to  the  risk  that  procedures  may  become  inadequate  because 
of  changes  in  conditions  or  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

Our  study  included  all  of  the  applicable  control  categories  listed 
above.       During     the     fiscal    year  ended  June  30,   1990,   the  Northampton  Housing 
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Authority  expended  73%  of  its  total  federal  financial  assistance  under  the 
major  federal  financial  assistance  programs,  Low-Income  Housing  Assistance 
Program  and  Housing  Assistance  Payments  Program.  With  respect  to  internal 
control  systems  used  in  administering  the  major  federal  financial  assistance 
programs,  our  study  and  evaluation  included  considering  the  types  of  errors 
and  irregularities  that  could  occur,  determining  the  internal  control 
procedures  that  should  prevent  or  detect  such  errors  and  irregularities, 
determining  whether  the  necessary  procedures  are  prescribed  and  are  being 
followed  satisfactorily,   and  evaluating  any  weaknesses. 

Our  study  and  evaluation  was  more  limited  than  would  be  necessary  to 
express  an  opinion  on  the  internal  control  systems  used  in  administering  the 
federal  financial  assistance  programs  of  the  Northampton  Housing  Authority. 
Accordingly,  we  do  not  express  an  opinion  on  the  internal  control  systems 
used  in  administering  the  federal  financial  assistance  programs  of  the 
Authority. 

However,  our  study  and  evaluation  and  our  audit  disclosed  no  condition 
that  we  believe  to  be  a  material  weakness  in  relation  to  the  federal 
financial  assistance  programs  of  the  Northampton  Housing  Authority. 

This  report  is  intended  solely  for  the  use  of  management,  EOCD,  and  HUD. 
This  restriction  is  not  intended  to  limit  the  distribution  of  this  report, 
which  is  a  matter  of  public  record. 


September  7,   1990  A. /JOSEPH  DeNUCCI 

Aiiaitor  of  the  Commonwealth 
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REPORT  ON  COMPLIANCE  WITH  GENERAL  REQUIREMENTS  APPLICABLE  TO 
MAJOR  FEDERAL  FINANCIAL  ASSISTANCE  PROGRAMS 


Richard  Courtney,  Chairman 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We  have  applied  procedures  to  test  the  Northampton  Housing  Authority's 
compliance  with  the  following  requirements  applicable  to  each  of  its  major 
federal  financial  assistance  programs,  which  are  identified  in  the  Schedule  of 
Federal  Financial  Assistance,  for  the  fiscal  year  ended  June  30,  1990: 
political  activity,  Davis -Bacon  Act,  civil  rights,  cash  management,  and 
federal  financial  reports. 

Our  procedures  were  limited  to  the  applicable  procedures  described  in  the 
Office  of  Management  and  Budget's  "Compliance  Supplement  for  Single  Audits  of 
State  and  Local  Governments."  Our  procedures  were  substantially  less  in  scope 
than  an  audit,  the  objective  of  which  is  the  expression  of  an  opinion  on  the 
Northampton  Housing  Authority's  compliance  with  the  requirements  listed  in  the 
preceding  paragraph.     Accordingly,  we  do  not  express  such  an  opinion. 

With  respect  to  the  items  tested,  the  results  of  those  procedures 
disclosed  no  material  instances  of  noncompliance  with  the  requirements  listed 
in  the  first  paragraph  of  this  report.  With  respect  to  items  not  tested, 
nothing  came  to  our  attention  that  caused  us  to  believe  that  the  Northampton 
Housing  Authority  had  not  complied,  in  all  material  respects,  with  those 
requirements . 
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This  report  is  intended  for  the  information  of  management,  EOCD ,  and  HUD. 
This  restriction  is  not  intended  to  limit  the  distribution  of  this  report, 
which  is  a  matter  of  public  record. 


September  7,  1990 


'H  DeNUCCI 
iditor  of  the  Commonwealth 
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REPORT  ON  COMPLIANCE  WITH  SPECIFIC  REQUIREMENTS  APPLICABLE  TO 
MAJOR  FEDERAL  FINANCIAL  ASSISTANCE  PROGRAMS 


Richard  Courtney,  Chairman 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We  have  audited  the  Northampton  Housing  Authority's  compliance  with  the 
requirements  governing  reporting,  cost  of  operations  and  expenditures  for 
development  and  modernization,  eligibility,  contract  rents  and  utility 
allowances,  annual  adjustment  of  contract  rents  and  utility  allowances, 
inspection  of  rental  units,  and  claims  for  advances  and  reimbursements  that 
are  applicable  to  each  of  its  major  federal  financial  assistance  programs, 
which  are  identified  in  the  accompanying  Schedule  of  Federal  Financial 
Assistance,  for  the  fiscal  year  ended  June  30,  1990.  The  management  of  the 
Northampton  Housing  Authority  is  responsible  for  the  Authority's  compliance 
with  those  requirements.  Our  responsibility  is  to  express  an  opinion  on 
compliance  with  those  requirements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  government 
auditing  standards.  Those  standards  require  that  we  plan  and  perform  the 
audit  to  obtain  reasonable  assurance  about  whether  material  noncompliance  with 
the  requirements  referred  to  above  occurred.  An  audit  includes  examining,  on 
a  test  basis,  evidence  about  the  Authority's  compliance  with  those  re- 
quirements.      We    believe     that     our     audit    provides  a  reasonable  basis  for  our 


opinion . 
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In      our     opinion,     the    Northampton    Housing    Authority     complied,     in  all 


operations  and  expenditures  for  development  and  modernization,  eligibility, 
contract  rents  and  utility  allowances,  annual  adjustment  of  contract  rents  and 
utility  allowances,  inspection  of  rental  units,  and  claims  for  advances  and 
reimbursements  that  are  applicable  to  each  of  its  major  federal  assistance 
programs  for  the  fiscal  year  ended  June  30,   1990 _ 


material     respects,     with     the     requirements     governing  reporting, 


cost 


of 


September  7,  1990 


Auditor  of  the  Commonwealth 
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SUPPLEMENTARY  INFORMATION 


1 .  Audit  Review 

At  the  conclusion  of  our  audit,  we  reviewed  the  results  of  our  audit  with 
George  O'Brien,  Executive  Director;  Ann  Daley,  Accounts  Manager;  and  Gary 
Depace ,   Fee  Accountant,   of  the  Northampton  Housing  Authority. 

2 .  State-Aided  Housing  Programs 

a.  Tenant    Occupancy:       As     of    June  30,   1990,   the  status  of  the  Authority's 

state-aided  housing  programs  was  as  follows: 

Program  Type  Number  of  Units 

Authorized  Occupied 


200 

Family  Housing 

80 

80 

667 

Elderly  Housing 

389 

389 

689 

Special  Needs  Housing 

7 

7 

689-2 

Special  Needs  Housing 

20 

19 

705 

Low- Income  Family  Housing  - 
Scattered  Site 

8 

8 

707 

Leased  Housing 

57 
561 

57 
560 

b.  Waiting  List:  As  of  June  30,  1990,  the  number  of  eligible  applicants 
on  the  Authority's  waiting  list  was  as  follows: 

Number  of 

Program  Type  Eligible  Applicants 

Family  and  Low- Income 
Family  Housing  - 

Scattered  Site  200/705  118 

Elderly  and 

Handicapped  Housing  667/689  49 

Leased  Housing  707  486 

653 
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3 .     Federally  Aided  Housing  Programs 

The  Authority  currently  administers  the  following  federally  aided  housing 
programs : 

Program  Type  Number  of  Units 

Section  8  Rental  Assistance  103 

Public  Housing  Elderly  Housing  112 

215 
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ORGANIZATION 
June  30,  1990 

The  Northampton  Housing  Authority  is  authorized  by  and  operates  under  the 
provisions  of  Chapter  121B  of  the  General  Laws,  as  amended,  which  is  known  as 
the  Housing  and  Urban  Renewal  Law.     George  O'Brien  is  the  Executive  Director. 

The  Authority's  office  is  located  at  49  Old  South  Street,  Northampton.  As 
of  June  30,   1990,   the  Authority  was  organized  as  follows: 

Members 


Name 

Richard  Courtney 

132  Franklin  Street 
Northampton 

Susan  Kohler-Gray 
98  Baker  Hill  Road 
Northampton 

Helen  O'Riley 
81  Conz  Street 
Northampton 

Ricardo  Barrientos 
276  Acrebrook  Drive 
Florence 

Maureen  Tobin 

70  Meadow  Street 
Northampton 


Title 


Chairman 


Vice -Chairman 


Treasurer 


Member 


Member 


Term  Expires 
March  1995 

March  1991 

March  1992 

March  1993 

March  1994 
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1 .  Status  of  Prior  Audit  Results  8 

a.     Architect  Payments:     Our  prior  audit  report  of  the  8 


Northampton  Housing  Authority  (No.  91-3025-8), 
which  covered  the  period  July  1,  1989  to  June  30, 
1990,  noted  that  architectural  payments  totalling 
$11,000  were  made  without  prior  approval  from  the 
Executive  Office  of  Communities  and  Development 
(EOCD) .  Our  current  review  found  that  all 
previously  unapproved  architectural  invoices  had 
been  submitted  to  and  approved  by  EOCD  on 
September  16,  1991. 

b.  Payroll  Authorization  Weaknesses:     Our  prior  audit  8 
report  noted  that,     according    to    the  Authority's 

payroll  records,  four  employees'  salaries  did  not 
agree  with  either  the  federal-  or  the  state- 
approved  budgets.  Our  current  audit  found  that 
all  employees  are  now  being  paid  in  accordance 
with  approved  budgets . 

c.  Washer/Dryer  Income :     Our  prior  audit  report  noted  8 
the    following    weaknesses      in      the  Authority's 

washer  and  dryer  operations:  the  Authority  had  no 
current  contract  with  its  vendor;  receipts  were 
not  being  monitored  by  Authority  personnel;  and 
the  Authority  received  payment  from  the  vendor  on 
a  yearly  basis  rather  than  on  a  quarterly  or 
monthly  basis. 

Our  current  audit  found  that  the    above  conditions 
have  been  adequately  addressed  by  the  Authority. 

d.  Air  Conditioning  Income:     Our  prior  audit  report  9 
noted    that    the    Authority  did  not  maintain  a  list 

of  tenants  who  use  air  conditioners  and  did  not 
monitor  on  an  ongoing  basis  its  issuance  of  air 
conditioners .  Our  current  audit  found  that 
Authority  personnel  had  taken  a  count  of  all 
tenants  who  have  an  air  conditioner  and  have 
prepared  a  tenant  listing  based  upon  this  count. 
Tenants  are  now  being  billed  in  accordance  with 
this  updated  list. 
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e.  Inventory  Control  Weaknesses:  Our  prior  audit  report  dis-  9 
closed  several  weaknesses  in  the  Authority's  inventory 
control  system:  the  Authority  had  not  recorded  its  total 
inventory  in  the  general  ledger  as  of  June  30,  1990; 
equipment  totalling  $12,547  did  not  display  identifica- 
tion tags;  equipment  totalling  $2,298  could  not  be 
physically  located;  and  equipment  and  a  motor  vehicle  had 
been  sold  or  traded  in  but  were  still  being  carried  on 
the  inventory  listing. 

During    our    current    review  we  found  that  all  of  the  above 
areas  had  been  adequately  addressed  by  the  Authority. 

2 .  Current  Audit  Results  9 

Weaknesses  in  Identifying  and  Explaining  Journal  Entries:  Our 
current  audit  of  the  Northampton  Housing  Authority  found  that 
the  transition  to  computerized  accounting  records  contributed 
to  insufficient  controls  over  the  recording  of  journal 
entries:  entries  had  not  been  numerically  identified  and 
referenced  in  the  accounting  records,  and  the  entries  lacked 
adequate  explanations.  Since  journal  entries  can  affect 
aspects  of  every  progrfim  under  the  control  of  the  Authority, 
they  should  be  adequately  identified  and  explained. 

The  Authority  indicated  that  it    has     implemented    the  actions 
recommended. 
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INDEPENDENT 
AUDITOR'S  REPORT 


Maureen  Tobin,  Chairperson 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We  have  audited  the  Northampton  Housing  Authority's  financial  statements 
for  the  fiscal  year  ended  June  30,  1991,  as  listed  in  the  Table  of  Contents. 
These  financial  statements  are  the  responsibility  of  the  Authority's 
management.  Our  responsibility  is  to  express  an  opinion  on  these  financial 
statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  government 
auditing  standards.  Those  standards  require  that  we  plan  and  perform  the 
audit  to  obtain  reasonable  assurance  about  whether  the  financial  statements 
are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial 
statements.  An  audit  also  includes  assessing  the  accounting  principles  used 
and  significant  estimates  made  by  management,  as  well  as  evaluating  the 
overall  financial  statement  presentation.  We  believe  that  our  audit  provides 
a  reasonable  basis  for  our  opinion. 

As  described  in  the  Notes  to  Financial  Statements,  No.  1,  the  Authority's 
records  are  maintained  on  bases  of  accounting  prescribed  by  the  Commonwealth's 
Executive  Office  of  Communities  and  Development  (EOCD)  and  the    U.S.  Department 
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of  Housing  and  Urban  Development  (HUD) ,  which  are  comprehensive  bases  of 
accounting  other  than  generally  accepted  accounting  principles. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly, 
in  all  material  respects,  the  financial  position  of  the  Northampton  Housing 
Authority  as  of  June  30,  1991,  and  the  results  of  its  operations  for  the 
fiscal  year  then  ended,  in  conformity  with  the  bases  of  accounting  prescribed 
by  EOCD  and  HUD. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  financial 
statements  taken  as  a  whole.  The  accompanying  Schedule  of  Federal  Financial 
Assistance  (Supplementary  Schedule)  is  presented  for  purposes  of  additional 
analysis  and  is  not  a  required  part  of  the  financial  statements.  The 
information  in  the  schedule  has  been  subjected  to  the  auditing  procedures 
applied  in  the  audit  of  the  financial  statements  and,  in  our  opinion,  is 
fairly  stated  in  all  material  respects  in  relation  to  the  financial  statements 
taken  as  a  whole. 


February  14,  1992 


AUDITOR  OF  THE  COMMONWEALTH 


STATE  HOUSE,  BOSTON  02133 


JOSEPH  DeNUCCI 


AUDITOR 


TEL  (617)  727-2075 
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REPORT  ON  ADEQUACY  OF  INTERNAL  CONTROL  SYSTEM 


Maureen  Tobin,  Chairperson 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We    have     audited    the    Northampton  Housing  Authority's  financial  statements 

for  the  fiscal  year  ended  June  30,   1991     and    have     issued    our     report  thereon 

dated    February    14,   1992.     As  part  of  our  audit,  we  made  a  study  and  evaluation 

of  the     system    of    internal    accounting    control    of    the    Northampton  Housing 

Authority    to    the    extent    we    considered    necessary    to  evaluate  the  system  as 

required  by  generally  accepted  government  auditing  standards.     For    the  purpose 

of      this     report,     we    have    classified    the    significant     internal  accounting 

controls  in  the  following  categories: 

Cash  and  cash  equivalents 

Receivables 

Inventory 

Property  and  equipment 

Payables  and  accrued  liabilities 


Our  study  and  evaluation  included  all  of  the  control  categories  listed 
above.  The  purpose  of  our  study  and  evaluation  was  to  determine  the  nature, 
timing,  and  extent  of  the  auditing  procedures  necessary  for  expressing  an 
opinion  on  the  Authority's  financial  statements.  Our  study  and  evaluation  was 
more  limited  than  would  be  necessary  to  express  an    opinion    on    the     system  of 


Debt 


92-3001-8 

-4- 

intemal  accounting  control  taken  as  a  whole  or  on  any  of  the  categories  of 
controls  identified  above. 

The  management  of  the  Northampton  Housing  Authority  is  responsible  for 
establishing  and  maintaining  a  system  of  internal  accounting  control.  In 
fulfilling  this  responsibility,  estimates  and  judgments  by  management  are 
required  to  assess  the  expected  benefits  and  related  costs  of  control 
procedures.  The  objective  of  a  system  is  to  provide  management  with 
reasonable,  but  not  absolute,  assurance  that  (1)  assets  are  safeguarded 
against  loss  from  unauthorized  use  or  disposition  and  (2)  transactions  are 
executed  in  accordance  with  management's  authorization  and  are  recorded 
properly  to  permit  the  preparation  of  financial  statements  in  accordance  with 
the  requirements  of  the  Commonwealth's  Executive  Office  of  Communities  and 
Development  (EOCD)  and  the  U.S.  Department  of  Housing  and  Urban  Development 
(HUD) .  Because  of  inherent  limitations  in  any  system  of  internal  accounting 
control,  errors  or  irregularities  may  nevertheless  occur  and  not  be  detected. 
Also,  projection  of  any  evaluation  of  the  system  to  future  periods  is  subject 
to  the  risk  that  procedures  may  become  inadequate  because  conditions  may 
change  or  the  degree  of  compliance  with  the  procedures  may  deteriorate. 

For  all  of  the  internal  control  structure  categories  listed  above,  we 
obtained  an  understanding  of  the  design  of  relevant  policies  and  procedures 
and  whether  they  have  been  placed  in  operation,  and  we  assessed  control  risk. 

Our  study  and  evaluation,  conducted  for  the  limited  purpose  described  in 
the  second  paragraph,  would  not  necessarily  disclose  all  material  weaknesses 
in  the  system.  Accordingly,  we  do  not  express  an  opinion  on  the  Northampton 
Housing  Authority's  system  of  internal  accounting  control  taken  as  a  whole  or 
on  any  of  the  categories  of  controls  identified  in  the  first  paragraph. 
However,  our  study  and  evaluation  disclosed  no  condition  that  we  believe  to  be 
a  material  weakness. 
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This  report  is  intended  solely  for  the  use  of  management,  EOCD,  and  HUD. 
This  restriction  is  not  intended  to  limit  the  distribution  of  this  report, 
which  is  a  matter  of  public  record. 


February  14,   1992  A.  JOSEPH  DeNUCCI 

Auaitor  of  the  Commonwealth 


m 


AUDITOR  OF  THE  COMMONWEALTH 


STATE  HOUSE,  BOSTON  02133 


JOSEPH  DeNUCCI 


TEL  (617)  727-2075 


AUDITOR 
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REPORT  ON  COMPLIANCE  WITH  APPLICABLE 
LAWS  AND  REGULATIONS 


Maureen  Tobin,  Chairperson 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We  have  audited  the  Northampton  Housing  Authority's  financial  statements 
for  the  fiscal  year  ended  June  30,  1991  and  have  issued  our  report  thereon 
dated  February  14,  1992. 

We  conducted  our  audit  in  accordance  with  generally  accepted  government 
auditing  standards.  Those  standards  require  that  we  plan  and  perform  the 
audit  to  obtain  reasonable  assurance  about  whether  the  financial  statements 
are  free  of  material  misstatement. 

Compliance  with  laws,  regulations,  and  grants  applicable  to  the 
Northampton  Housing  Authority  is  the  responsibility  of  the  Authority's 
management.  As  part  of  obtaining  reasonable  assurance  about  whether  the 
financial  statements  are  free  of  material  misstatement,  we  performed  tests  of 
the  Authority's  compliance  with  certain  provisions  of  laws,  regulations, 
contracts,  and  grants.  However,  our  objective  was  not  to  provide  an  opinion 
on  overall  compliance  with  such  provisions. 

The  results  of  our  tests  indicate  that,  with  respect  to  the  items  tested, 
the  Northampton  Housing  Authority  complied,  in  all  material  respects,  with  the 
provisions  referred  to  in  the  preceding  paragraph.     With  respect    to     items  not 
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tested,  nothing  came  to  our  attention  that  caused  us  to  believe  that  the 
Northampton  Housing  Authority  had  not  complied,  in  all  material  respects,  with 
those  provisions. 

This  report  is  intended  for  the  information  of  management,  EOCD,  and  HUD. 
This  restriction  is  not  intended  to  limit  the  distribution  of  this  report, 
which  is  a  matter  of  public  record.  ^ 


February  14,  1992 


Auditor  of  the  Commonwealth 
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AUDIT  RESULTS 

1 .     Status  of  Prior  Audit  Results 

Our  follow-up  review  of  the  following  conditions  noted  in  our  prior  audit 
report  of  the  Northampton  Housing  Authority  (No.  91-3025-8),  which  covered  the 
period  July  1,  1989  to  June  30,  1990,  revealed  the  following: 

a.  Architect  Payments:  We  noted  in  our  prior  audit  report  that 
architectural  payments  totalling  $11,000  were  made  without  prior  approval  from 
the  Executive  Office  of  Communities  and  Development  (EOCD) .  These  payments 
were  for  architectural  work  conducted  for  the  689-2  program  during  fiscal  year 
1990. 

During  our  current  audit  we  found  that  all  of  these  unapproved 
architectural  invoices  had  been  submitted  to  and  approved  by  EOCD  on  September 
16,  1991. 

b.  Payroll  Authorization  Weaknesses:  Our  prior  audit  noted  that, 
according  to  the  Authority's  payroll  records,  four  employees'  salaries  did  not 
agree  with  either  the  federal-  or  state -approved  budgets.  Our  current  audit 
found  that  all  employees  are  now  being  paid  in  accordance  with  approved 
budgets . 

c.  Washer/Dryer  Income :  Our  prior  audit  report  noted  operating  weaknesses 
in  the  Authority's  washer/dryer  operations,  as  follows: 

o    The  Authority  had  no  current  contract  with  its  vendor; 

o    Receipts  were  not  being  monitored  by  Authority  personnel;  and 

o    The  Authority  received  payment  from    the    vendor    on    a    yearly  basis 
rather  than  on  a  quarterly  or  monthly  basis. 

Our    current    audit    found    that    the    Authority  now  has  a  contract  with  the 

vendor,  Authority  personnel  now  accompany  the  vendor  when    the    collections  are 

made    from    the  machine,  and  the  Authority  now  receives  payments  from  the  vendor 

on  a  quarterly  basis  rather  than  on  a  yearly  basis. 
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d.  Air  Conditioning  Income:  Our  prior  audit  found  that  the  Authority  did 
not  maintain  a  list  of  tenants  who  use  air  conditioners  and  did  not  monitor  on 
an  ongoing  basis  its  issuance  of  air  conditioners.  Receipts  for  air 
conditioner  use  were  collected  from  tenants  on  an  honor- system  basis. 

Our  current  audit  found  that  Authority  personnel  had  taken  a  count  of  all 
tenants  who  have  an  air  conditioner  and  prepared  a  tenant  listing  based  upon 
this  count.  Using  the  tenant  listing  as  a  basis,  Authority  personnel 
programmed  into  the  computer  billing  a  repetitive  monthly  charge  to  tenants 
with  an  air  conditioner. 

e.  Inventory    Control    Weaknesses:       Our    prior    audit    of    the  Authority's 

inventory  records  disclosed  several  inventory  control  weaknesses: 

o    The    Authority    had    not    recorded    its    total     inventory    in  the  general 
ledger  as  of  June  30,  1990; 

o    Equipment  totalling  $12,547  did  not  display  identification  tags; 

o    Equipment  totalling  $2,298  could  not  be  physically  located;  and 

o     Equipment  and  a  motor  vehicle  had  been  sold  or  traded  in  but    were  still 
being  carried  on  the  inventory  listing. 

Our    current    audit    found    that    all    inventory    had    been    recorded  in  the 

general  ledger  as  of  June  30,  1991;  all  equipment  tested    was    properly  tagged; 

all     items    of  equipment  were  accounted  for,   including  those  items  which  had  not 

been  previously  located;     and    the    inventory    listing    had    been    adjusted  for 

inventory  items  which  had  been  traded  in  or  otherwise  disposed  of. 

2 .     Current  Audit  Results 

Weaknesses  in  Identifying  and  Explaining  Journal  Entries 

As  of  July  1,  1991,  the  Northampton  Housing  Authority  no  longer  maintained 
its  manual  accounting  system.  The  manual  accounting  records  had  adequately 
controlled  adjusting  journal  entries  by  numerically  identifying  each  entry, 
referencing  each  journal  entry  posted  in    the    general     ledger,     and  describing 
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the  nature  and  purpose  of  each  entry.  However,  the  transition  to  the 
Management  Computer  Services  (MCS)  system  did  not  provide  the  means  for 
controlling  adjusting  journal  entries.  Although  standardized  forms  were 
created  for  this  purpose,  we  found  that  journal  entries  were  not  numerically 
identified  and  were  not  referenced  in  the  general  ledger.  The  standardized 
journal  entry  forms  did  not  contain  proper  management  authorizations  that 
delineate  responsibility  to  adjust  financial  transactions. 

Generally  accepted  accounting  principles  indicate  the  need  for  proper 
control  of  adjusting  journal  entries.  The  importance  of  this  requirement  is 
apparent,  since  journal  entries  adjusting  financial  transactions  can  affect 
all  aspects  of  every  program  under  the  control  of  the  Authority. 

Also,  not  having  numerical  control  over  journal  entries  makes  it  difficult 
to  ensure  accountability  for  all  such  entries  processed  and  to  trace  general 
ledger  entries  back  to  the  journal  entry  source  document.  Adjusting  journal 
entries  need  to  be  identified  to  facilitate  the  accounting  and  auditing 
processes , 

Recommendation :     The  Authority  should 

o    Numerically  identify  all  journal  entries; 

o    Reference  each  journal  entry  in  the    general    ledger    to    facilitate  its 
tracing;  and 

o    Provide  adequate  explanation  for  each  journal  entry  prepared. 
Auditee's  Response: 

The  Northampton  Housing  Authority  has  corrected  the  weakness 
identified  in  the  audit.  The  Authority  now  (a)  numerically 
identifies  all  journal  entries;  (b)  provides  reference  of  each 
journal  entry  in  the  general  ledger;  (c)  provides  a  more 
comprehensive  explanation  for  each  journal  entry  prepared. 
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FINANCIAL  STATEMENTS 
Statement  No.  I 
RevolviriR  Fund 
Balance  Sheet 
June  30,  1991 

Assets 


Cash  $110,728 

Accounts  Receivable  38 , 235 

Total  Assets  $148.963 

Liabilities 

Accounts  Payable  $148,443 

Deferred  Credits  520 

Total  Liabilities  $148,963 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  VI 
State -Aided  Programs  in  Modernization 
Balance  Sheet 
June  30,  1991 

Assets 


Cash  $  57,314 

Accounts  Receivable  100 

Modernization  Costs  (Net)  756,234 

Total  Assets  $813,648 

Liabilities  and  Grants 

Accounts  Payable  $  3,127 

Grants  Issued  810,521 

Total  Liabilities  and  Grants  $813 , 648 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  VIII 
Federally  Aided  Programs 
Combined  Balance  Sheet 
June  30,  1991 


Assets 

Cash 

Accounts  Receivable 
Investments 

Debt  Amortization  Funds 
Deferred  Charges 
Land,  Structures,  and  Equipment 
Total  Assets 

Liabilities  and  Surplus 

Liabilities : 

Accounts  Payable 

Notes  Payable 

Accrued  Liabilities 

Fixed  Liabilities 
Total  Liabilities 
Surplus 

Total  Liabilities  and  Surplus 


Total  - 
Memorandum 
Only 

$  54,448 
13,540 
12,792 
95,306 
14,508 
4,763,705 
$4,954,299 


$  60,776 
1,633,657 
231,045 
557,460 
$2,482,938 
2,471,361 
$4,954,299 


Annual  Contributions  Contract 


B-1165 
Section  8 

$16,611 
8,777 


4,089 
2,796 
$32,273 


NY-469 


$24,290 


$24,290 
7,983 
$32,273 


Public  Housing 

$  37,837 
4,763 
12,792 
95,306 
10,419 
4,760,909 
$4,922,026 


$  36,486 
1,633,657 
231,045 
557,460 
$2,458,648 
2,463,378 
$4,922,026 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  IX 
Federally  Aided  Programs 
Combined  Statement  of  Operating  Receipts  and  Expenditures 
Fiscal  Year  Ended  June  30,  1991 


Total  -  Annual  Contributions  Contract 

Memorandum  B-1165  NY-469 

Only  Section  8  Public  Housing 


Operating  Receipts: 

Dwelling  Rental 

$245,570 

_ 

$245,570 

Excess  Utilities 

576 

_ 

576 

Interest  on  General  Fund 

Investments 

5,878 

$  1,834 

4,044 

Interest  on  Operating  Reserve 

Investments 

142 

142 

Other  Operating  Receipts 

2,541 

2,541 

Annual  Contributions  Earned 

511,092 

511,092 

Total  Operating  Receipts 

$765,799 

$513,068 

$252,731 

Operating  Expenditures : 

Administration 

$  76,055 

$  40,423 

$  35,632 

Tenant  Organization 

336 

336 

Utilities 

124,498 

124,498 

Ordinary  Maintenance  and 

Operation 

66,169 

66,169 

General  Expenses 

72,932 

16,820 

56,112 

Nonroutine  Maintenance 

16,248 

16,248 

Housing  Assistance  Payments 

453,011 

453,011 

Total  Operating  Expenditures 

$809,249 

$510,254 

$298,995 

Prior  Year  Adjustments  Affecting 

Residual  Receipts 

2,601 

2,601 

Total  Expenditures 

$811,850 

$510,254 

$301,596 

Income/(Def icit)  before  HUD 

Contributions 

$(46,051) 

$  2,814 

$(48,865 

Operating  Subsidy 

43,343 

43,343 

Net  Income/(Def icit) 

$  (2,708) 

$  2,814 

$  (5,522 

The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  X 

Federally  Aided  Programs 

Statement  of  Income  and  Expense  and 
Analysis  of  Surplus 

Fiscal  Year  Ended  June  30,  1991 


Income  and  Expense 

Operating  Income 
Operating  Expense 
Operating  Loss 

Prior  Year  Adjustments  Affecting  Residual  Receipts 
Net  Loss 


Analysis  of  Surplus 


Unreserved  Surplus 

Balance  June  30,  1990 
Net  Loss 

Reduction  of  Operating  Reserve 
Balance  June  30,  1991 


Public  Housing 

Annual  Contributions 
Contract  NY-469 


$ 

252,731 

298,995 

$ 

46,264 

2,601 

? 

48,865 

$(2,509,315) 
(48,865) 


5,522 


$(2,552,658) 


Operating  Reserve 

Balance  June  30,  1990 
Adj  ustment 

Reduction  of  Operating  Reserve 
Balance  June  30,  1991 

Cumulative  HUD  Contributions 

Balance  June  30,  1990 
Modernization  Grant 
Operating  Subsidy 
Balance  June  30,  1991 

Total  Surplus 


78,846 
674 
(5,522) 
73,998 


$  4,842,286 
56,409 
43,343 

$  4,942,038 

$  2,463,378 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  XI 
Federally  Aided  ProRrams 
Analysis  of  Surplus 
Fiscal  Year  Ended  June  30,  1991 


Section  8  Program 

Annual  Contributions 
Contract  B-1165 


Unreserved  Surplus 

Balance  June  30,  1990 
HUD  Adjustments 
Net  Loss 

Provision  for  Operating  Reserve 
Reduction  of  Project  Account 
Balance  June  30,  1991 

Operating  Reserve 

Balance  June  30,  1990 
Provision  for  Operating  Reserve 
Balance  June  30,  1991 

Project  Account  Unfunded 

Balance  June  30,  1990 
HUD  Adjustments 

Adjusted  Balance  June  30,  1990 
Reduction  of  Project  Account 
Balance  June  30,  1991 

Cumulative  HUD  Contributions 

Balance  June  30,  1990 
HUD  Adjustments  (Net) 
Annual  Contributions  Earned 
Balance  June  30,  1991 


$(3,711,776) 
136,799 
(508,278) 
(2,814) 
120,047 
$(3,966,022) 


2,373 
2,814 


5,187 


$  512,021 
(138,456) 

$  373,565 
(120,047) 

$  253,518 


$  3,202,551 
1,657 
511,092 
$  3,715,300 


Total  Surplus 


7,983 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  XII 

Federally  Aided  Programs 

Computation  of  Annual  Contributions  Earned 
and  Project  Account  Change 

Fiscal  Year  Ended  June  30,  1991 


Section  8  Program 

Annual  Contributions 
Contract  B-1165 


Maximum  Annual  Contributions  Available 

Maximum  Annual  Contributions  Commitment 
Project  Account  at  Beginning  of  Year  (Adjusted) 
Total  Annual  Contributions  Available 

Annual  Contributions  Required 

Housing  Assistance  Payments 
Administrative  Fees  Earned 
Independent  Public  Accountant  Audit  Costs 
Total  Funds  Required 

Less:     Project  Receipts  Other  than  Annual 

Contributions 
Total  Annual  Contributions  Required 


$  391,045 
373,565 
$  764,610 


$  453,011 
58,283 
1,632 
$  512,926 

1,834 
$  511,092 


Project  Account  Change 

Balance  at  Beginning  of  Year  (Adjusted) 
Balance  at  End  of  Year 
Reduction  of  Project  Account 

Annual  Contributions  Earned 


$  373,565 
253,518 
$(120,047) 


Lesser  of  Contributions  Available  or 
Contributions  Required 


$511,092 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  XIII 

Federally  Aided  Programs 

Authority's  Statement  and  Certification  of 
Actual  Modernization  Costs 

June  30,  1991 


Annual  Contributions  Contract  NY-469 

Program  MA06 
PO26-906-2 


Funds  Approved 
Funds  Expended 
Excess  of  Funds  Approved 


$465,000 
465,000 


Funds  Advanced 
Funds  Expended 
Excess  of  Funds  Advanced 


$465,000 
465.000 


The  distribution  of  costs  as  shown  on  the  Final  Statement  of  Modernization 
Costs  dated  November  12,  1991,  which  accompanied  the  Actual  Modernization  Cost 
Certificate  submitted  to  HUD  for  approval,  is  in  agreement  with  the 
Authority's  records. 

All  modernization  costs  have  been  paid,  and  all  related  liabilities  have  been 
discharged  through  payment. 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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NOTES  TO  FINANCIAL  STATEMENTS 

1 .  Significant  Accounting  Policies 

a.  State -Aided  Programs:  The  Northampton  Housing  Authority  prepares  its 
financial  statements  for  its  state-aided  programs  on  the  basis  of  accounting 
prescribed  by  the  Executive  Office  of  Communities  and  Development.  Under  this 
method  of  accounting,  the  Authority's  operations  are  not  considered  to  be 
self-sustaining,  and,  therefore,  its  financial  statements  do  not  show 
provisions  for  depreciation  of  structures  and  equipment.  Capital  facilities 
are  financed  either  by  grants  from  the  Commonwealth  or  by  debt,  which  the 
Commonwealth  guarantees  and  subsidizes.  The  Authority  also  receives  from  the 
Commonwealth  additional  subsidies  that  are  applied  to  operating  deficits. 

b.  Federally  Aided  Programs:  Financial  statements  for  federally  aided 
housing  assistance  programs  are  prepared  on  the  basis  of  accounting  procedures 
prescribed  by  the  United  States  Department  of  Housing  and  Urban  Development 
(HUD).  Under  this  method  of  accounting,  the  Authority's  operations  are  not 
considered  to  be  self-sustaining,  and,  therefore,  its  financial  statements  do 
not  show  provisions  for  depreciation  of  structures  and  equipment.  Materials 
and  supplies  are  expensed  to  operations  or  capitalized,  as  applicable. 

2 .  Accounts  Payable  -  Housing  Assistance  Payments  Program 

The  Accounts  Payable  shown  in  Financial  Statement  No.  VIII  (Annual 
Contributions  Contract  B-1165)  includes  an  overpa3mient  of  $16,585  in  annual 
contributions  due  HUD  for  the  fiscal  year  ended  June  30,  1991. 

3 .  Memorandum  Data 

The  columns  in  the  financial  statements  captioned  "Total  -  Memorandum 
Only"  are  presented  as  additional  data  and  are  not  necessary  for  a  fair 
presentation  of  the  financial  statements. 
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SUPPLEMENTARY  SCHEDULE 
Schedule  of  Federal  Financial  Assistance 
Fiscal  Year  Ended  June  30,  1991 


Annual  Federal 
Federal  Contributions  Assistance 

CFDA  Number^  Contract         Received  Expenditures 

Department  of  Housing 
and  Urban  Development 

Lower  Income  Housing 
Assistance  Program 

(Major)  14.156  B-1165  $513,068  $510,254 


Public  Housing 

(Major)  14.850  NY-409  43,343  301,596 

Comprehensive  Improvement 
Assistance  Program 

(Nonmajor)  14.852  NY-409  56 ,409  44,979 

$612,820  $856,829 


iRefer  to  Catalog  of  Federal  Domestic  Assistance. 


lis 


AUDITOR  OF  THE  COMMONWEALTH 


STATE  HOUSE,  BOSTON  02133 


JOSEPH  DeNUCCI 


AUDITOR 


TEL  (617)  727-2075 
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REPORT  ON  INTERNAL  CONTROLS  USED  IN  ADMINISTERING 
FEDERAL  FINANCIAL  ASSISTANCE  PROGRAMS 


Maureen  Tobin,  Chairperson 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We  have  audited  the  Northampton  Housing  Authority's  financial  statements 
for  the  fiscal  year  ended  June  30,  1991  and  have  issued  our  report  thereon 
dated  February  14,  1992.  As  part  of  our  audit,  we  made  a  study  and  evaluation 
of  the  internal  control  systems,  including  applicable  internal  administrative 
controls,  used  in  administering  federal  financial  assistance  programs  to  the 
extent  we  considered  necessary  to  evaluate  the  systems  as  required  by 
generally  accepted  government  auditing  standards;  the  Single  Audit  Act  of 
1984;  and  the  provisions  of  Office  of  Management  and  Budget  Circular  A- 128, 
Audits  of  State  and  Local  Governments.  For  the  purpose  of  this  report,  we 
have  classified  the  significant  internal  accounting  and  administrative 
controls  used  in  administering  federal  financial  assistance  programs  in  the 
following  categories: 

Accounting  Controls: 

Cash  and  cash  equivalents 

Receivables 

Inventory 

Property  and  equipment 

Payables  and  accrued  liabilities 


Debt 
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Administrative  Controls  -  General: 

Political  activity 

Davis -Bacon  Act 

Civil  rights 

Cash  management 

Federal  financial  reports 

Allowable  costs/cost  principles 

Drug- Free  Workplace  Act 

Administrative  requirements 

Administrative  Controls  -  Specific: 

Types  of  services  allowed  or  unallowed 
Eligibility 

Special  reporting  requirements 
Cost  allocation 

Special  requirements  -  HUD  Housing  Assistance  Programs 

The  management  of  the  Authority  is  responsible  for  establishing  and 
maintaining  internal  control  systems  used  in  administering  federal  financial 
assistance  programs.  In  fulfilling  that  responsibility,  estimates  and 
judgments  by  management  are  required  to  assess  the  expected  benefits  and 
related  cost  of  control  procedures.  The  objectives  of  internal  control 
systems  used  in  administering  federal  financial  assistance  programs  are  to 
provide  management  with  reasonable,  but  not  absolute,  assurance  that,  with 
respect  to  the  federal  financial  assistance  programs,  resource  use  is 
consistent  with  laws,  regulations,  and  policies;  resources  are  safeguarded 
against  waste,  loss,  and  misuse;  and  reliable  data  are  obtained,  maintained, 
and  fairly  disclosed  in  reports. 

Because  of  inherent  limitations  in  any  system  of  internal  accounting  and 
administrative  controls  used  in  administering  federal  financial  assistance 
programs,  errors  or  irregularities  may  nevertheless  occur  and  not  be 
detected.  Also,  projection  of  any  evaluation  of  the  systems  to  future  periods 
is  subject  to  the  risk  that  procedures  may  become  inadequate  because  of 
changes  in  conditions  or  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 
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Our  study  included  all  of  the  applicable  control  categories  listed  above. 
During  the  fiscal  year  ended  June  30,  1991,  the  Northampton  Housing  Authority 
expended  95%  of  its  federal  financial  assistance  under  the  major  federal 
financial  assistance  programs,  which  are  identified  in  the  accompanying 
Schedule  of  Federal  Financial  Assistance.  With  respect  to  internal  control 
systems  used  in  administering  the  federal  financial  assistance  programs,  our 
study  and  evaluation  included  considering  the  types  of  errors  and 
irregularities  that  could  occur,  determining  the  internal  control  procedures 
that  should  prevent  or  detect  such  errors  and  irregularities,  determining 
whether  the  necessary  procedures  are  prescribed  and  are  being  followed 
satisfactorily,  and  evaluating  any  weaknesses. 

Our  study  and  evaluation  was  more  limited  than  would  be  necessary  to 
express  an  opinion  on  the  internal  control  systems  used  in  administering  the 
federal  financial  assistance  programs  of  the  Northampton  Housing  Authority. 
Accordingly,  we  do  not  express  an  opinion  on  the  internal  control  systems  used 
in  administering  the  federal  financial  assistance  programs  of  the  Authority. 

However,  our  study  and  evaluation  and  our  audit  disclosed  no  condition 
that  we  believe  to  be  a  material  weakness  in  relation  to  the  federal  financial 
assistance  programs  of  the  Northampton  Housing  Authority. 

This  report  is  intended  solely  for  the  use  of  management,  EOCD,  and  HUD. 
This  restriction  is  not  intended  to  limit  the  distribution  of  this  report, 
which  is  a  matter  of  public  record. 


February  14,  1992 
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AUDITOR  OF  THE  COMMONWEALTH 


STATE  HOUSE,  BOSTON  02133 


JOSEPH  DeNUCCI 


AUDITOR 


TEL  (617)  727-2075 
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REPORT  ON  COMPLIANCE  WITH  GENERAL  REQUIREMENTS  APPLICABLE  TO 
FEDERAL  FINANCIAL  ASSISTANCE  PROGRAMS 


Maureen  Tobin,  Chairperson 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

We  have  applied  procedures  to  test  the  Northampton  Housing  Authority's 
compliance  with  the  following  requirements  applicable  to  each  of  its  federal 
financial  assistance  programs,  which  are  identified  in  the  accompanying 
Schedule  of  Federal  Financial  Assistance,  for  the  fiscal  year  ended  June  30, 
1991:  political  activity,  Davis -Bacon  Act,  civil  rights,  cash  management, 
federal  financial  reports,  allowable  costs/cost  principles,  Drug-Free 
Workplace  Act,  and  administrative  requirements. 

Our  procedures  were  limited  to  the  applicable  procedures  described  in  the 
Office  of  Management  and  Budget's  "Compliance  Supplement  for  Single  Audits  of 
State  and  Local  Governments."  Our  procedures  were  substantially  less  in  scope 
than  an  audit,  the  objective  of  which  is  the  expression  of  an  opinion  on  the 
Northampton  Housing  Authority's  compliance  with  the  requirements  listed  in  the 
preceding  paragraph.     Accordingly,  we  do  not  express  such  an  opinion. 

With  respect  to  the  items  tested,  the  results  of  those  procedures 
disclosed  no  material  instances  of  noncompliance  with  the  requirements  listed 
in  the  first  paragraph  of  this  report.  With  respect  to  items  not  tested, 
nothing  came  to  our  attention  that  caused  us  to    believe     that    the  Northampton 
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Housing  Authority  had  not  complied,  in  all  material  respects,  with  thos 
requirements . 

This  report  is  intended  for  the  information  of  management,  EOCD,  and  HUD 
This  restriction  is  not  intended  to  limit  the  distribution  of  this  report 
which  is  a  matter  of  public  record. 


February  14,  1992 


AUDITOR  OF  THE  COMMONWEALTH 


STATE  HOUSE,  BOSTON  02133 


JOSEPH  DeNUCCI 


AUDITOR 


TEL  (617)  727-2075 
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REPORT  ON  COMPLIANCE  WITH  SPECIFIC  REQUIREMENTS  APPLICABLE  TO 
FEDERAL  FINANCIAL  ASSISTANCE  PROGRAMS 


Maureen  Tobin,  Chairperson 
Northampton  Housing  Authority 
49  Old  South  Street 
Northampton,  Massachusetts  01060 

In    connection    with    our    audit    of    the    Northampton    Housing  Authority's 

financial     statements     for     the  fiscal  year  ended  June  30,   1991,  we  have  audited 

the    Authority's     compliance    with    the    requirements      governing  eligibility, 

special    reporting,     contract    rents    and  utility  allowances,  annual  adjustments 

of  contract  rents  and  utility    allowances,     initial    and    annual     inspection  of 

rental      units,       types      of      services      allowed    or    unallowed,     inclusion  in 

construction  contracts  of  a  clause  prohibiting    the    use    of    lead-based  paint, 

procurement    actions     (i.e.,  compliance  with  Section  306  of  Annual  Contributions 

Contract) ,  competitive  bidding  for    each    construction    and    equipment  contract 

over    $10,000,     and    claims     for  advances  and  reimbursements  that  are  applicable 

to  each  of  its  federal  financial  assistance  programs,  which    are     identified  in 

the    accompanying    Schedule  of  Federal  Financial  Assistance,   for  the  fiscal  year 

ended  June  30,   1991.     The  management  of  the    Northampton    Housing    Authority  is 

responsible     for    the    Authority's    compliance    with    those    requirements.  Our 

responsibility    is     to    express  an  opinion  on  compliance  with  those  requirements 

based  on  our  audit. 
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We  conducted  our  audit  in  accordance  with  generally  accepted  government 
auditing  standards  and  Office  of  Management  and  Budget  Circular  A- 128,  "Audits 
of  State  and  Local  Government."  Those  standards  require  that  we  plan  and 
perform  the  audit  to  obtain  reasonable  assurance  about  whether  material 
noncompliance  with  the  requirements  referred  to  above  occurred.  An  audit 
includes  examining,  on  a  test  basis,  evidence  about  the  Authority's  compliance 
with  those  requirements.  We  believe  that  our  audit  provides  a  reasonable 
basis  for  our  opinion. 

In  our  opinion,  the  Northampton  Housing  Authority  complied,  in  all 
material  respects,  with  the  requirements  governing  eligibility,  special 
reporting,  contract  rents  and  utility  allowances,  annual  adjustments  of 
contract  rents  and  utility  allowances,  initial  and  annual  inspection  of  rental 
units,  types  of  services  allowed  or  unallowed,  inclusion  in  construction 
contracts  of  a  clause  prohibiting  the  use  of  lead-based  paint,  procurement 
actions  (i.e.,  compliance  with  Section  306  of  the  Annual  Contributions 
Contract) ,  competitive  bidding  for  each  construction  and  equipment  contract 
over  $10,000,  and  claims  for  advances  and  reimbursements  that  are  applicable 
to  each  of  its  federal  financial  assistance  programs  for  the  fiscal    year  ended 


June  30,  1991. 


February  14,  1992 
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SUPPLEMENTARY  INFORMATION 

1 .     Audit  Review 

At  the  conclusion  of  our  audit,  we  reviewed  the  results  of  our  audit  with 
George  O'Brien,  Executive  Director;  Ann  Daley,  Accounts  Manager;  and  Gary 
Depace,  Fee  Accountant,  of  the  Northampton  Housing  Authority. 


2 .     State -Aided  Housing  Programs 

Tenant  Occupancy:  As  of  June  30,  1991,  the  status  of  the  Authority's 
state-aided  housing  programs  was  as  follows: 


Program 

200 
667 
689 
705 

707 


Type 

Family  Housing 
Elderly  Housing 
Special  Needs  Housing 
Low- Income  Family  Housing 

Scattered  Site 
Leased  Housing 


Number  of  Units 


Available 

80 
389 
27 


12 
58 
566 


Occupied 

80 
389 
27 

12 
58 


566 


3 .     Federally  Aided  Housing  Programs 

The  Authority  currently  administers  the  following  federally  aided  housing 
programs : 

Program  Type  Number  of  Units 


Section  8 
Public  Housing 


Rental  Assistance 
Elderly  Housing 


103 
112 
215 


4 .     Supportive  Services 

The  Northampton  Housing  Authority's  Supportive  Services  Program  was 
terminated  by  the  Executive  Office  of  Communities  and  Development  at  the  end 
of  the  1990  fiscal  year  because  of  budget  reductions.  Accountability  for  the 
1990  fiscal  year  Supportive  Services  funds  expended  during  fiscal  year  1991  is 
as  follows: 
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Balance  June  30,   1990  $  3,265 

Receipts : 

1990  Grant  Funds  Received  $6,265 
Transfers  from  Revolving  Fund  1,783 
Interest  Income  319 
Total  Receipts  8 , 367 

$11,632 

Expenditures : 

1990  Program  Expenses  $11,406 
Balance  June  30,  1991  $  226 

The  $226  balance  was  expended  for    office    supplies,     and    the    account  was 


closed  out  as  of  September  30,  1991. 
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ORGANIZATION 
June  30,  1991 

The  Northampton  Housing  Authority  is  authorized  by  and  operates  under  the 
provisions  of  Chapter  121B  of  the  General  Laws,  as  amended,  which  is  known  as 
the  Housing  and  Urban  Renewal  Law.     George  O'Brien  is  the  Executive  Director. 

The  Authority's  office  is  located  at  49  Old  South  Street,  Northampton.  As 
of  June  30,  1991,  the  Authority  was  organized  as  follows: 

Members 


Name 

Richard  Courtney 

132  Franklin  Street 
Northampton 

Maureen  Tobin 

70  Meadow  Street 
Northampton 

Ricardo  Barrientos 
276  Acrebrook  Drive 
Florence 

Helen  Nolan 

721  Salvo  House,  Box  193 
81  Conz  Street 
Northampton 

Clare  Higgins 

21  Belmont  Avenue 
Northampton 


Title 


Chairperson 


Vice  - Chairperson 


Treasurer 


Member 


Term  Expires 
1995 

1994 

1993 

1992 


Member 


1996 


Appointed  Chairperson  in  January  1992. 
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100  CAMBRIDGE  STREET 
CHARLESTOWiM,  MASS 


